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C o m m e n t

In view of the success of the plan, 
a similar approach was applied to the 
development of the ISO Strategic Plan 
2011-2015. Extensive input was again 
gathered from ISO members and major 
partners. Following its approval at the 
General Assembly in Oslo, the ISO Stra-
tegic Plan 2011-2015 sets new goals for 
the organization.

As I begin my term as the ISO President 
for 2011-2012 and see the number and range 
of ISO standards, it is clear to me that ISO 
has a growing reputation for developing solu-
tions that are globally relevant. In subjects 
such as innovation and technology, health 
and food safety, security, climate change, 
and now social responsibility, International 
Standards in general and ISO in particular 
can, and are, making a major contribution.

On the threshold of the new ISO Stra-
tegic Plan 2011-2015, ISO must meet the 
needs of our customers by being influen-
tial, flexible, globally relevant, attuned to 
international trade, developing countries 
and consumer organizations.

In our Strategic Plan for the years 2011-
2015, we have committed ourselves to seven 
major objectives :
•	 ISO deliverables meet customer needs
•	 ISO standards promote innovation and 

provide solutions to address global 
challenges

•	 The capacity and participation of 
developing countries in interna-
tional standardization is significantly 
enhanced

The ISO Strategic Plan 2005-2010 was the first of its kind to 
benefit from extensive national stakeholder consultations about 
the strategic direction of the organization. Result : ISO has achieved 
substantial progress. For example, the time to develop ISO publica-
tions has been reduced to less than three years, and the number of 
member countries and influential organizations partnering with ISO 
has significantly increased.

•	 ISO excels in reaching out to and 
engaging stakeholders

•	 ISO fosters partnerships that further 
increase the value and efficient devel-
opment of International Standards

•	 ISO and its processes are significantly 
improved

•	 ISO and the value of voluntary Inter-
national Standards are clearly under-
stood by customers, stakeholders and 
the general public.

As someone who has spent the last 30 
years of my career associated with industry, 
particularly the aerospace industry, allow 
me to draw a parallel with the International 
Space Station, which marked its 10th anni-
versary of continuous human occupation in 
November 2010.

The International Space Station is the 
largest scientific cooperative programme 
in history, drawing on the resources and 
scientific expertise of more than 100 000 
people in space agencies and contractor 
facilities throughout the world. Within 
the Central Aerohydrodynamic Institute 
(TsAGI), for which I serve as the Direc-
tor General, we carried out the conceptual 
planning and mathematical planning for the 
International Space Station, but it is only 
one piece of a very complex system, one 
in which all the parts fit together.

ISO, in turn, is the world’s largest stand-
ards developing organization, with 163 
national standards bodies that make up ISO’s 
membership, who collectively represent the 
bigger picture, 500 organizations in liaison 

and 200 committees with an extended system 
involving the contribution of some 300 000 
experts. ISO standards are one, though a 
very important part, of a complex system 
of solutions for today’s global challenges.

Because the demands placed on ISO 
in the near future are going to be heavy 
and complex, ISO will need to build and 
strengthen its position. In other words, it 
will need to apply the principle of continual 
improvement embedded in its ISO 9000 
series of standards. ISO will need to leverage 
the extensive network it has at its disposal 
to increase the visibility of International 
Standards and to promote the ISO system 
more broadly as an increasingly attractive 
platform for the development of globally 
and market-relevant standards.

As the ISO President for 2011-2012, 
I am privileged and honoured to lead 
ISO to achieve yet more by redefining its 
way of doing business and sharpening its 
performance. The new ISO Strategic Plan 
is the ideal moment to reach for higher 
performance. Together, I know that we 
can, we will, and we must. The citizens 
of the global village can count on ISO 
and its International Standards to provide 
and share solutions for making the world 
a better and safer place, and for ensuring 
its sustainable development.
My	best	wishes	for	a	Happy	New	Year	! 

Dr. Boris Aleshin, ISO President 2011-2012.

Powering the future
ISO standards for a better world
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Road safety collaboration
The World Health Organization (WHO) 

hosted the 12th meeting of the UN Road Safety 
Collaboration (UNRSC) in October 2010 in 
Geneva, Switzerland. More than 70 participants 
discussed the preparations for the Decade of 
Action for Road Safety 2011-2020 – a global 
initiative focused on reducing traffic-related 
injuries and fatalities. Among the subjects 
under discussion were the draft global plan 
for the decade, the symbol for the decade, 
and the launch scheduled for 11 May 2011.

Countries around the world will be called 
on to step up efforts to implement measurable 
programmes in the areas of building road 
safety management capacity, upgrading the 
safety of road infrastructure, developing the 
safety of vehicles, improving the education 
and behaviour of road users, and enhancing 
post-crash care. The programmes are intended 
to cut down on the more than 1 000 000 road 
traffic deaths that occur every year worldwide.

ISO formed project committee ISO/PC 241 
to develop an International Standard on road 
traffic safety management systems. The future 
ISO 39001, Road-traffic safety management 
systems – Requirements with guidance for use, 
will provide a voluntary and complementary 
tool to legislation and offer best practice to 
all organizations – international, national, 
and local – that address road traffic issues 
at some level.

Currently, traffic safety experts from 32 
countries are actively participating in the 
development of the ISO 39001 standard, 
which is scheduled for publication mid-2012.

forest product industry is a source of economic 
growth and employment, with global forest 
products traded internationally in the order 
of USD 270 billion.

The year will raise awareness and strengthen 
sustainable forest management, conservation 
and sustainable development of all types of 
forests for the benefit of current and future 
generations.

This is why ISO International Standards, 
which address all three dimensions of sustainable 
development, are important. ISO standards for 
the more traditional activities of wood products 
help to ensure business efficiency balanced by 
the intelligent and responsible use of resources.

In addition, ISO's work on environmental 
labelling helps protect customers, consumers 
and the economies of developing countries from 
the confusion that can be caused by a prolif-
eration of labelling and certification schemes.

ISO has developed standards in many of 
these related fields, and interoperability and 
linkage at this broader level require broad 
understanding and participation. A few 
examples of where ISO can and is making 
a difference include climate change, energy 
efficiency and renewable resources, sustainable 
building design, intelligent transport systems 
and carbon footprint.

The GridWeek 2010 Conference, held in 
Washington D.C., in October 2010 brought 
together a complete diversity of global stake-
holders to explore smart grid’s impact on the 
economy, utility infrastructure, consumers, 
and the environment. Attended by utilities, 
policymakers, regulators, technology com-
panies, consumer advocates and non-profit 
organizations, the annual event addressed 
issues related to modernization of the electricity 
grid and on significantly increasing efficiency 
of electricity distribution and consumption.

ISO Secretary-General Rob Steele partici-
pated in a panel session on “ Global markets, 
global standards ”, moderated by Dr. George 
Arnold, National Coordinator for Smart Grid 
Interoperability of the US National Institute 
for Standards and Technology (NIST) and 
former ISO Vice-President (policy).

Speaking to conference attendees, Rob Steele 
commented on the importance of standards to 
instill buyer confidence (at utility and consumer 
levels) so that the investments made today do 
not become “ the Betamaxes of tomorrow ”.

We must develop standards, he said, that 
encourage innovation and open international 
markets for smart grid technologies and, in 
so doing, give consumers access to both 
technologies and competitive pricing and 
services. Harmonization of standardization 
activities at the international level would 
strengthen this impact, increase take-up of 
technologies and interoperability.

He highlighted the need for technical solu-
tions and for including business and consum-
ers. This is particularly important for energy 
efficiency and management and to ensure 
a clear understanding of different energy 
sources (i.e. renewables), and alternative uses 
of energy (i.e. transportation).

International Year of Forests
The United Nations has designated 2011 as 

“ The International Year of Forests ”.
Forests are an integral part of global sus-

tainable development. According to World 
Bank estimates, more than 1.6 billion people 
depend on forests for their livelihoods. The 

Harvard 
addresses 
integrated 
reporting

In October 2010, 
ISO Deputy Secre-
tary-General Kevin 
McKinley partici-
pated in an invi-
tation workshop 
organized by the 
Harvard Business 
School  (HBS) 
on the subject of 
“ integrated report-
ing ”. Such reporting combines financial, 
environmental, social, and governance 
performance measures into a single report, 
providing a consolidated view on how an 
organization is living up to its commitments 
in each area.

The workshop was the largest gathering of 
financial and accounting professionals, regu-
lators, corporate executives, educators, fund 
managers and environmental sustainability 
advocates around the topic, according to the 
organizer, HBS Professor Robert G. Eccles.

During the workshop, Kevin McKinley 
used the recently published ISO 26000 as 
an example of a new global context for inte-
grated reporting. He spoke of ISO standards 
for business, the stakeholder engagement 
process used to develop ISO 26000 and the 
linkage of social responsibility and other ISO 
standards to integrated reporting.

In the area of reporting, he said, extensive 
input and expertise from key players, including 
the Global Reporting Initiative (GRI), was 
provided throughout the development of ISO 
26000. The standard provides guidance on 
communicating the results of social respon-
sibility initiatives within the organization, 
with other stakeholders, and with society as 
a whole. ISO, GRI and other global sustain-
ability tools and initiatives are now poised 
to examine potential future standardization 
related to integrated reporting.

As an outcome of the workshop, the HBS 
has published an e-book, The Landscape of 
Integrated Reporting : Reflections and Next 
Steps. This freely accessible electronic-only 
publication contains a compilation of articles 
from contributing participants of the workshop, 
including an article by Kevin McKinley entitled 
“ ISO standards for business and their linkage 
to integrated reporting ”. The full publication 
is available in different eBook formats at 
www.smashwords.com/books/view/30930. 

GridWeek 2010 Conference
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Pascal Lamy
Pascal Lamy is Director-
General of the World Trade 
Organization (WTO), a post he 
occupes since September 2005. 
He began his career in the French 
civil service at the Inspection 
Générale des Finances and at 
the Treasury. He then became an 
advisor to the Finance Minister 
Jacques Delors, and subsequently 
to Prime Minister Pierre Mauroy.  
From 1985 to 1994, Pascal Lamy 
was Chief of Staff to the President 
of the European Commission, 
Jacques Delors, and his repre-
sentative as Sherpa in the G7. In 
November 1994, he joined the team 
in charge of rescuing Credit Lyon-
nais, and later became CEO of the 
bank until its privatization in 1999. 
Between 1999 and 2004, Pascal 
Lamy was Commissioner for 
Trade at the European Commis-
sion under Romano Prodi. 
After his tenure in Brussels, 
Pascal Lamy spent a short 
sabbatical period as President 
of  Notre Europe, a think tank 
working on European integra-
tion, as associate Professor at 
the l’Institut d’études politiques 
in Paris and as advisor to Poul 
Nyrup Rasmussen (President of 
the European Socialist Party). 
Mr. Lamy holds degrees from the 
Paris-based École des Hautes 
Études Commerciales (HEC), 
from the Institut d’Études 
Politiques (IEP) and from the 
École Natio nale d’Administration 
(ENA). Photo : WTO
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ISO Focus+ :� The WTO TBT Agreement 
encourages referring to international 
standards as a means to reduce technical 
barriers to trade that technical regulations 
may generate. How can ISO promote the 
effective use and reference of our interna-
tional standards by regulatory authorities ?

Pascal	Lamy	:� In a nutshell, I think ISO 
can promote the uptake of its standards by 
making them globally relevant and of high 
quality. To achieve relevance and quality, 
both process and substance are important. 
The process whereby the standard is 
developed is crucial. Delegations at the 
WTO repeatedly emphasize the impor-
tance of transparency and accountability 
– that the process is open, impartial and 
based on consensus. A broad stakeholder 
involvement will boost the beneficial, 
confidence-building aspects of standards ; 
in fact, the process for the development of 
the recently launched ISO 26000 standard 
is interesting in this regard.

participation in the standard-setting process : 
it is important to ensure that international 
standards reflect their needs. Today, actual 
participation in standards-setting activities 
by developing countries remains a challenge ; 
only a small proportion of developing coun-
tries are responsible for the management of 
working groups and technical committees, 
where the nitty-gritty work takes place. If 
international standards are more reflective 
of developing country needs, they will stand 
a better chance of actually being used.

ISO Focus+ :� What specific examples coming 
out of the WTO’s research and experience 
help illustrate the benefits of a quality infra-
structure in a developing country (metrology, 
standardization and conformity assessment) 
and of a better access to and participation 
in international standardization ? How do 
you perceive the importance of efforts to 
assist developing countries in increasing 
standardization capacity ?

Pascal	Lamy	:� Let me first address the last 
part of the question. Clearly, issues related 
to non-tariff barriers are becoming more 
important by the day. I should make one 
thing clear at the outset : some barriers are 
necessary. For instance, countries may restrict 
trade in order to protect human health, safety, 
or the environment. This may seem obvious, 
but the WTO is sometimes accused of want-
ing to remove all obstacles to trade ! What 
the WTO seeks to do is to reduce or even 
eliminate those barriers that unnecessarily 
restrict trade, and, in this effort, international 
standards play an important role. The reason 
for this is that even though the objectives 
of the measure are not objectionable, the 
means to achieve them may cause friction.

At a recent meeting of the TBT Commit-
tee, for example, over 47 trade concerns – all 

of them involving regulations – were raised 
as points of concern between WTO members. 
Many of these concerns relate to the use or 
non-use of international standards. Because 
harmonization facilitates trade, the use of 
relevant international standards is seen as 
one means to ensure that trade barriers do 
not become unnecessarily restrictive. Hence 
the importance of increasing standardiza-
tion capacity.

Of course, it is also important that develop-
ing countries are able to meet the standard. 
This is where the quality infrastructure 
becomes important : markets crave confi-
dence ! A product may be denied access not 
because it does not fulfil the requirements 
in a standard, but simply for lack of ability 
to show conformance (for instance with a 
certificate) because there is no trust. This 
may be because a laboratory is not certified, 
or the certification body itself not recog-
nized. So quality infrastructure is essential 
for developing countries’ competitiveness. 
And WTO members have recognized this.

Only one year ago, WTO members 
encouraged technical cooperation in the 
area of conformity assessment specifically 
aimed at improving technical infrastructure 
(e.g. metrology, testing, certification, and 
accreditation). I can only encourage ISO as 
well as other standardizing bodies to step 
up their efforts in building know-how as 
well as institutions that underpin developing 
countries' quality infrastructure, including 
standardization, and particularly in Africa.

Certification processes, too, must be 
looked at. I have recently seen, first-hand, 

Trade brings greater 
competition, and with it 
greater efficiency.  

On substance, standards need to effec-
tively respond to market needs. I would 
emphasize the need for standards to reflect 
state-of-the-art scientific and technologi-
cal developments. It is also important that 
international standards are effective and 
avoid duplication or overlap with the 
work of other bodies. By following these 
principles, I think, standards will stay both 
relevant and of high quality.

I would like to also emphasize the impor-
tance of enhancing developing country 

WTO headquarters, Geneva, Switzerland.

WTO Public Forum 2010, Geneva.
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G u e s t  I n t e r v i e w

the high cost, complexities and challenges 
that can be involved in certifying products, 
upon a visit to a factory in Rwanda produc-
ing insecticides from flowers.

ISO Focus+ :� A key message from the WTO/
TBT Committee workshop on international 
standards (held in March 2009) was that 
standards are a crucial link between 
research, innovation and markets, and an 
efficient tool for the transfer of technology. 
Can you please comment on this ?

Pascal	Lamy	:� If developed according 
to the principles I mentioned above, an 
international standard can be seen as 
comprising the collective know-how of 
the international community in a particular 
field. This is valuable. Almost by definition 
an international standard is the outcome of 
multilateral cooperation.

Markets crave confidence.

Blocking trade 
results in catastrophic 
consequences.

ISO Focus+ :� You have written much 
about trade and globalization, and you 
are a staunch supporter of free and fair 
trade. What are the main benefits of the 
WTO trading system ?

Pascal	Lamy	:� The WTO and the global 
trading system are public goods which 
ensure that trade flows smoothly, transpar-
ently and more openly. Trade brings greater 
efficiency to our national economies because 
it encourages better specialization and more 
effective division of labour. Countries can 
play to their strengths through their com-
parative advantage.

For consumers, trade means lower prices 
and a wider selection of goods. Imagine if 
your country had to manufacture everything 
that its citizens consume. You would have 
to do without many items you take for 
granted. Trade brings greater competition, 
and with it greater efficiency. Trade also 
brings new technologies and better ways 
of doing things, and this in turn fosters 
innovation and job growth.

Companies which compete in the inter-
national market through exports tend to 
pay between 10 %-20 % higher wages and 
that is of benefit to workers as well. This 
is not to say that opening trade benefits 
everyone, everywhere, all the time. Trade 
brings about re-shuffling, and this can be 
traumatic and even tragic for some workers. 
This is why adequate social safety nets – 
training, income support and assurances 
of medical care – are vitally important to 
securing public support for trade.

But what we know for sure is that blocking 
trade results in catastrophic consequences. 
This was clearly true in the 1930s when 

countries imposed high tariffs on imports 
which helped to deepen and widen the 
depression. In today’s ever more intercon-
nected global economy – with its global 
supply chains and international demand for 
the latest products – it is even more the case.

ISO Focus+ :� In a recent speech, you 
referred to more and more products as 
being “ made in the world ”. Could you 
expand on this idea and explain what role 
international standards play in this context ?

Pascal	Lamy	:� What this means is that, 
today, very few products are made exclu-
sively in a single country. Global supply 
chains are the norm and companies – and 
countries – need to be able to move inputs 
smoothly across borders so that production 
of the final good is not delayed.

Whether you are talking about aircraft, 
automobiles or iPODs, products today are 
made in several countries. The iPOD, for 
example, was designed in California, the chip 
comes from Japan and the final assembly 
occurs in China. Standards are, of course, 
a very important part of this because if one 
element of the product is not of high qual-
ity, the whole product is undermined and 
the manufacturer's reputation suffers. This 
may mean internal company standards of 
quality, or it may relate to health and safety 
standards set by national governments. 

Participation in the process itself – or 
simply the use of the final product – is a 
form of technology transfer. In fact, the 
preamble of the TBT Agreement empha-
sizes the contribution which international 
standardization can make to the transfer 
of technology. However, quantifying the 
benefits of standards remains elusive, and 
more research, in fact, needs to be done 
on this. With this in mind, WTO members 
have been encouraged to share case stud-
ies on the economic benefits of the use of 
standards to shed more light on this issue.

WTO Open Day 2010.
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Driving to meet the needs 
of standards’ customers

Only the best 
will do

The call for globally relevant Interna-
tional Standards – based on a double level 
of consensus across stakeholders and 
amongst countries – is proof that ISO has 
an indispensable role in today’s fast chang-
ing world. With the unanimous adoption of 
our Strategic Plan 2011-2015, we are well 
placed to continue to make a positive con-
tribution to globalization, and humankind.

Our standards are there to facilitate world 
trade, clarify the market and competition, 
disseminate useful technologies and good 
business practices. The recently published 
ISO 26000 for social responsibility, for 
example, provides harmonized, globally 
relevant guidance for private and public sector 
organizations of all types, and so encour-
ages the implementation of best practice in 
social responsibility worldwide. With solid 
foundations in place, ISO standards have also 
contributed to restoring financial viability 
following the recent global economic crisis. 
Who else can say to have done the same ?

2011 will be a busy year. As part of 
our customer focus activities, our fifth 
ISO Technical Committee/Subcommittee 
Chairs Conference in June will be one of 
the highlights of the year, providing an 
opportunity to address the broadening of 
our scope and the continual improvement 
of our processes.

Building on all these valuable insights, 
ISO will be better positioned than ever 
to give our customers only the best – the 
standards that they need, when they need 
them – for a better and safer world and a 
brighter tomorrow.

With my  warmest 
wishes to the ISO 
family and the rea-
ders of ISO Focus+ 
for a successful and 
happy 2011. 

Rob Steele,  
ISO Secretary-General.
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by Sadao Takeda

Imagine it is 2015. What has ISO achieved ? That is the ques-
tion we asked ourselves, ISO members and stakeholders when we 
began the consultation on the ISO Strategic Plan 2011-2015 back 
in March 2009.

The plan’s development was like that 
of a carefully prepared dish. All the right 
ingredients had to be there. In this case, it 
meant contributions from ISO members and 
partner international organizations. And 
the result reflects the considerable input of 
those involved. True to ISO’s nature, the 
plan is the outcome of a substantial degree 
of consensus from its constituency about 
what needs to be done.

From the beginning we knew that we 
wanted an inspiring, clear and consistent 
message, and I believe we have succeeded. 

zooming-in

ISO’s vision for the future is straightforward, 
yet powerful :

“ To be the world’s leading provider of 
high quality, globally relevant Interna-
tional Standards through its members and 
stakeholders. ”

Taking it one step further, the essence, 
or spirit, of ISO’s five-year strategy is to 
be customer focused. That is, to give our 
customers (by which we mean ISO mem-
bers, users and stakeholders of standards) 
the standards that they need, when they 
need them and in the format they require.

Addressing global challenges

And this is reflected in the plan’s mis-
sion statement, which in two main points 
outlines ISO’s mandate.

First, to develop high quality voluntary 
International Standards which facilitate 
international exchange of goods and services, 
support sustainable and equitable economic 
growth, promote innovation and protect 
health, safety and the environment. ISO’s 
work aims to support trade and address 
pressing global challenges.

The second element of ISO’s mission is to 
develop International Standards through an 
effective process which delivers customer 
needs and :
•	 Ensures consensus amongst stakehold-

ers and across countries, through the 
national delegation principle

•	 Is fully compliant with the core princi-
ples affirmed in the ISO Code of Ethics 
that require the process to be open, 
transparent and impartial

•	 Increasingly facilitates and sup-
ports the participation of developing 
countries

•	 Produces coherent, effective, widely 
recognized and relevant standards.

Or to put it even more simply, to be 
a transparent and impartial platform for 
building international consensus.

Action oriented

To meet its ambitious vision and mis-
sion, ISO set seven straightforward broad 
objectives explained in detail below. These 
objectives, together with a series of specific 
actions for their accomplishment, make up 
the ISO Strategic Plan 2011-2015. Its action-
oriented focus ensures that the plan’s goals 
are practical and achievable. Furthermore, all 
objectives are connected, like links in a chain, 
around the plan’s overall vision and mission.

Meeting customer needs

Meeting customer needs is ISO’s first 
objective. Business, government, consumers 
and other stakeholders should be able to rely 
on ISO as the recognized leading platform 
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What the strategic plan is all about
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International Standards 
are key tools 
for taking action.

for the development and dissemination of 
global solutions.

ISO deliverables must be solutions-
oriented, and create value for their users. 
It is important that ISO encourages the 
implementation of its standards, and learns 
from market experience to improve their 
relevance and uptake.

The design and development of advanced 
electronic deliverables will help make ISO 
standards more accessible to users in differ-
ent media. One example is the new project 
to make standards available in XML, which 
opens up opportunities for how users choose 
to access ISO content.

ISO management systems standards 
will be made even more coherent and 
cost-effective based on users’ views. And 
stakeholder confidence will be increased 
with more comprehensive, harmonized 
and user-friendly conformity assessment 
practices.

State-of-the-art solutions

The second objective is to promote 
innovation and provide global solutions 
to global challenges.

ISO must reinforce its ability to iden-
tify, prioritize and develop International 
Standards that anticipate and meet market 
and society needs – supporting techno-
logical change, process improvement and 
transfer of know-how among sectors and 
across borders.

But it is also crucial to create awareness 
and communicate the role of International 
Standards in bringing innovation to the 
market place, facilitating the development 
of new markets and improving consumer 
understanding and confidence.

Developing countries’ participation

Developing countries constitute about 
two-thirds of ISO’s membership. Their 
participation is essential to ensure the global 
relevance of ISO standards. And by getting 
involved, they will benefit from easier access 
to world markets, technical progress and 
sustainable development.

ISO efforts for developing countries 
include processes, programmes and tools 
to help them build their standardization 

capacity, engage their national stakeholders, 
participate effectively in technical work 
and implement International Standards. 
These are consolidated in the new Action 
Plan for developing countries 2011-2015. 
And particular attention will be given to 
countries with limited resources.

ISO will do more to clarify to public 
authorities that its standards are voluntary 
and do not seek to establish public policy. 
Rather, they can be used to support imple-
mentation of public policies and as an ele-
ment of good public governance.

Finally, it is important to differentiate 
International Standards developed in com-
pliance with recognized best practice and 
objectives, from other types of standards 
or specifications.

Fostering partnerships

Partnerships increase the value and effi-
ciency of ISO standards. Our fifth objective 
is therefore to promote and manage part-
nerships with international organizations, 
standards development organizations, indus-
try consortia, civil society and academia.

ISO’s partnership with the International 
Electrotechnical Commission (IEC) and the 
International Telecommunication Union 
(ITU), to align policies and coordinate 
activities, especially in the area of converg-
ing technologies, is very important. ISO 
will also strengthen cooperation with other 
relevant standards developing organizations, 
industry consortia, the scientific community 
and civil society.

International organizations, such as the 
different UN bodies or the World Trade 

ISO will identify priority sectors to 
optimize the involvement of developing 
countries, and address standardization 
issues of key interest to them.

Engaging stakeholders

Excelling in reaching out to and engaging 
stakeholders is the fourth objective. Active 
involvement of industry, government, con-
sumers and other stakeholders (e.g. through 
national members), ensures the relevance, 
quality and use of ISO standards.

ISO needs to communicate standardization 
projects more effectively to international and 
national stakeholders, using new technolo-
gies and tools to extend its reach. We will 
support stakeholders with limited resources, 
such as small enterprises and consumers.
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term. Mr. Takeda 
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Organization, can contribute business 
knowledge and identify new needs for 
ISO standards, as well as support their 
market acceptance.

Finally, we will focus on ensuring that 
liaison organizations provide a benefit to 
ISO committees that is comparable with the 
benefit they receive through their access 
and influence in ISO.

Improving ISO processes

The sixth objective is to significantly 
improve ISO processes, so that they are more 
clear, transparent and rigorous to support the 
development of high quality deliverables.

and subcommittees will be assigned to 
organizations that are in the best position 
to achieve their goals.

Highlighting value

The last objective focuses on building 
awareness. ISO needs to consider customer, 
stakeholder and the general public needs 
and priorities, and we should clearly dem-
onstrate the value of voluntary International 
Standards in terms that are relevant to these 
customer groups. Our 2015 vision is that 
communication raises ISO’s profile and 
recognition of the importance of its activities.

This includes the development of com-
munication material, publications and 
services. Special attention will be given 
to Web-based services, new media and 
communication platforms such as social 
networks.

It is important to promote and develop 
studies that demonstrate the economic and 
social benefits of International Standards. 
The development of the ISO methodology 
for measuring the benefits of standards is a 
step forward. Strengthening cooperation with 
education institutions will also contribute 
to this objective.

Ambitious but attainable

With a clear mission, and well defined 
objectives and actions, there is no doubt 
in my mind that ISO will achieve its 2015 

vision of becoming the global leader of 
high quality International Standards. And 
this is particularly important because 
ISO’s work is very much needed in 
today’s world.

Globalization has made the world 
smaller, making the challenges of the few 
into the challenges of the many. Issues 
like climate change, food and water 
availability, converging and new tech-
nologies, growing inequalities, economic 
development, etc. can only be addressed 
in cooperation. As representatives of 
mutual consensus and harmonized action, 
International Standards are key tools for 
taking action.

We invite you, whether ISO member or 
stakeholder, to work together with us to 
make a positive contribution to today’s 
challenges. 

There is no doubt in 
my mind that ISO will 
achieve its 2015 vision.

We must therefore ensure that ISO’s 
structure and governance are efficient 
and support its vision and mission, linked 
closely with the needs and performance 
of technical committees.

The standards development process 
itself will continually strive to become 
faster and better. Participation and stand-
ards development must be enhanced by 
quality training, IT and support services. 
Secretariats and Chairs of technical 
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Roadmap 
to success

by Jacob Holmblad

When asked in my capacity as Vice-President (technical manage-
ment) and Chair of the overall management of ISO’s technical work 
about ISO’s most important objective, my reply is always the same : 
to produce quality standards that meet market needs – but better and 
faster than yesterday ! In a positive way, a Sisyphean task ; it will 
never stop – one can always improve one’s performance.

Though my reply to ISO’s number one 
challenge is relatively simple, its actual 
implementation is much more complex. But 
the good news is that ISO is already well 
on course and, what’s more, the outlook 
and prospects for further improvements 
have never been better.

Let us first look at ISO’s point of departure 
– where is ISO today ? Well, the tangible 
result of ISO’s work is a collection of more 
than 18 500 active International Standards 
and standards-type documents. These are 
constantly maintained and complemented 
with approximately 100 new or revised 
standards that are published each month. 
The current stock of work items in progress 
is approximately 3 900, each of which will 
lead to at least one ISO publication.

How to improve  
the standards  
development business
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Market need
The first key area of focus concerns 

the introduction of new work. A clear 

need was indicated for solid justifi-

cation and adequate pre-normative 

activity prior to the introduction of 

new work (covering for example 

project objectives, specifications 

and expected benefits, potential 

secretariat, identification of inter-

ested and committed stakeholders 

and levels of expertise). Further to 

this, we identified a need for a better 

verification ensuring that proposals 

for new work respond to recognized 

market needs.

Effective candidates

The second aspect is on qualification 

and competence of individuals and 

organizations which play a critical 

role in the standards development 

process. TMB input complemented 

this aspect indicating that measures 

should be taken to ensure that TC/SC 

secretariats and chairs are assigned to 

those individuals and organizations 

that are in a position to be the most 

effective in achieving the goals of the 

ISO system, and that the ISO system 

engages with relevant stakeholders.

Time to market
The third aspect concerns standards 

development processing times. 

The TMB and many ISO members 

indicated that ISO should review the 

different aspects of the ISO system 

that have an impact on the speed of 

standards development, with a view 

to further streamlining the overall 

process.
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Liaisons are maintained with more than 
500 international and regional organiza-
tions, thus ensuring technical coordination 
and consistency, while avoiding unneces-
sary overlaps. It is these figures that make 
ISO the world’s largest standards develop-
ing organization. With all having a share 
of the work, we can indeed be proud of 
our great work.

The dynamism of ISO can be seen by 
the 40 new technical committees created 
during the current Strategic Plan, address-
ing new areas and a wide range of globally 
relevant subjects. Information and societal 
security, the response to climate change, 
energy efficiency and renewable sources, 
sustainable building design and operation, 
water services, nanotechnologies, intelligent 
transport systems, food safety management, 
health informatics and social responsibil-
ity, are just some examples illustrating 
ISO’s vast wealth of expertise. Some of 
these fields of activity originate from new 
market or society needs, while others are 
responses and contribution to innovative 
fields of work.

Addressing the future

I can think of no other more powerful 
management tool able to project an organiza-
tion into the future than its strategic plan.

The ISO Technical Management Board 
(TMB), which has traditionally focused on 
technical issues, has taken over time a more 
management-focused approach.

With this new approach, the development 
of the ISO Strategic Plan 2011-2015 was 
seen as an opportunity for the TMB to be 
more visible in creating ISO’s response to 
future challenges and opportunities.

From the perspective of the TMB, the 
consultation process on the ISO Strategic 
Plan revealed three key areas of focus 
regarding ISO processes and procedures 
(see boxes).

Improvement projects

As mentioned earlier, the TMB has the 
responsibility to continually maintain, 
evaluate and improve ISO’s standards 
development processes to meet stakeholder 

needs and expectations. To this end, a 
number of improvement projects within 
the TMB have been established in recent 
years to address specific aspects of the 
development process.

In particular, two initiatives are note-
worthy and directly related to ISO’s core 
processes. The first is to increase the 
acceptance and to assure market relevance 
of ISO standards through upfront measures 
at the proposal stage (through the TMB 
Market Relevance Task Force). A second 
initiative is the consideration of possible 
alternative models of development, as well 
as the examination of stakeholder engage-
ment practices within national standards 
bodies and liaison organizations (through 
the TMB Process Evaluation Group). These 
initiatives will contribute to the evolution 
of key parts of the ISO process.

Redoubling efforts

The ISO Central Secretariat (ISO/CS) 
has a decisive role in the organization’s 
technical structure with a responsibility 
to support the continual improvement of 
performance by, for example, facilitating 
the achievement of target dates and the 
progression of work in the ISO technical 
programme.

The outlook and 
prospects for further 
improvements have 
never been better.

The ISO/CS must also continually 
improve its timeliness and performance, 
as well as adjust its own internal pro-
cesses, to ensure that its services continue 
to meet expectations in the technical 
programme. These and other system 
improvements by the TMB have together 
with its adjusted operating mode contrib-
uted to a steady decrease in the average 
standards development cycle time from 
47 months in 2003, to 32.8 months in 
2009 (30 % decrease in seven years).  
Quite a remarkable result !
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Living Lab in progress.

But there is no time for us to rest on our 
laurels – we must continue to build on these 
solid gains and successes and reinforce them 
as well as introduce new tools to meet the 
unmistakable messages and clear demands 
expressed during the consultation for the 
ISO Strategic Plan 2011-2015, in order to 
further improve the timeliness, relevance 
and usability of ISO standards.

Speeding up the process

One of the solutions to meet the demand 
for continuous improvements in speeding 
up production is the project, “ ISO Liv-
ing Laboratory ”. The project which is 
underway is intended to develop a tool 

and performance improvement environ-
ment for modelling the end-to-end ISO 
standardization process ; for quantifying 
the impact of potential changes in the 
process ; and for delivering increased 
value to ISO stakeholders. Personally, 
I am convinced that the Living Lab will 
add to our core processes with the same 
significance and effect which ISO 9000 
has added to our brand.

The Living Lab together with the themes 
highlighted in this special report will form 
the pivotal issues at our upcoming ISO/TC 
Chairs’ Conference next June. Besides 
giving the ISO Central Secretariat and 
the TMB an excellent occasion to inform 
and discuss key topics relevant for our 

chairs, secretariats and committees, the 
conference will also give us an excellent 
occasion to receive input from our key 
customers – all those who, through their 
work and dedication, contribute to the 
development of ISO standards and pub-
lications. In so doing, we will be better 
equipped to satisfy our customers, to serve 
our markets, and ultimately, fulfil ISO’s 
mission as the world’s largest standards 
organization. 
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Mapping 
the future

The consultation that shaped 
the ISO Strategic Plan

by Daniele Gerundino

An African proverb says, “ Tomorrow belongs to the people who 
prepare for it today. ” It is no surprise, therefore, that the ISO Strategic 
Plan 2011-2015 was developed through the most comprehensive 
exercise ever conducted by ISO to map its future strategy.

Lasting legacy

But to tell the story of its development 
we must first go back to 1998, the year 
that I joined ISO. The organization’s 
strategy was then codified within a three-
year strategic agenda, developed through 
a formal process that involved primarily 
ISO members.

In 2004, this approach was revised under 
the leadership of the then ISO Secretary-
General, Alan Bryden. The strategy’s 
timeframe was extended to five years (six, 
for that first plan, which covered 2005 to 
2010). At the same time, the revision was 
taken as an opportunity to promote exten-
sive national stakeholder consultations 
consolidated through ISO members and 
channelled to ISO.

The new approach was a success. It was 
agreed that the exercise would be repeated 
for the next five-year plan. At its meeting in 
2008, the ISO Council therefore requested 
the ISO Secretary-General to carry out a 
consultation to collect suggestions and 
expectations for ISO’s 2011-2015 strat-
egy. Targeted consultations would also be 
held with a number of ISO’s main partner 
international organizations.

And so it begins

The development of the new plan coin-
cided with another important event for 
ISO – the appointment of the new ISO 
Secretary-General Rob Steele, as of January 
2009. This meant that the new Secretary-
General could lead the initiative from its 
inception, a positive move for orienting the 
future of the organization.

Given the amount of comments and 
refinements needed to finalize the question-
naire, I was a bit worried about what would 
happen with the strategic plan.

Reaching out

In March 2009, the questionnaire was dis-
tributed to ISO members. It was requested that 
they organize consultations with their national 
stakeholders, to serve as a basis for their 
recommendations to the ISO Strategic Plan.

Consequently, the ISO members held a 
number of initiatives to gather input from 
stakeholders in their respective countries. 
These followed various approaches, but over-
all gave them the opportunity to exchange 
views on the objectives and challenges 
of the organization, and to express their 
opinion on ISO’s future direction.

At the same time, the ISO Secretary-
General contacted a number of international 
organizations considered to be major stake-
holders in international standardization, and 
invited them to submit their contributions.

The ISO President, Dr. Alan Morrison, 
and the ISO Secretary-General, Rob Steele, 
took every opportunity to present and update 
stakeholders on the strategic consultation 

1) International Standards : solutions to address 
global challenges – Consultation to update ISO’s 
Strategy for 2011-2015.

The project was well 
received by the community 
of ISO stakeholders.

The consultation became one of the main 
goals of the new ISO Secretary-General and 
the members of the ISO Council Standing 
Committee on Strategy (CSC/STRAT), start-
ing with the development of a comprehensive, 
14-page long questionnaire 1) comprising 
10 detailed questions covering all major 
strategic issues facing the organization.
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process, through participation in a significant 
number of national and regional workshops.

The project was well received by the 
community of ISO stakeholders. It was 
also instrumental in raising awareness of 
ISO’s role and of the importance of helping 
shape its strategy.

Overall, the consultation process took 
place between March and September 2009.

Results and antacids

As a result, a total of 52 responses were 
received : 43 from ISO members and nine from 
ISO’s international partners. Contributions 
were also submitted by the ISO Technical 
Management Board and the Chair’s Advisory 
Group of the ISO Committee on developing 
country matters (DEVCO CAG).

The input received made up an overwhelm-
ing total of about 700 pages, which I started 
to digest (with some apprehension and a few 
antacids…) at the beginning of October 2009.

Contrary to whatever my initial concerns 
may have been, the development of the plan 
has been relatively smooth – proof of ISO’s 
and its members’ solid consensus-based culture 
and the convergence of our joint objectives.

ISO members and their stakeholders 
expressed satisfaction and support for ISO’s 
current operating mode and scope of work. 
The majority of contributors conveyed clear 
views on the strategic directions to strengthen 
ISO’s value proposition and its responsiveness 
to global challenges.

Shared views

Overall, ISO members expressed shared 
and consistent views on ISO’s major stra-
tegic directions over the next five years.

While opinions could differ in regard to 
specific issues (e.g. the extent and modalities 
to approach new standardization activities 
in domains such as societal issues or man-
agement systems standards), it was always 
possible to identify a common denominator 
shared by all. On this basis, a strong level 
of consensus was achieved through open 
and constructive discussions within CSC/
STRAT and the ISO Council, and this is 
reflected in the final plan.

It is also interesting to note the positive 
comments received from partner international 
organizations, which emphasized their appre-
ciation for ISO’s work. Their contributions 
were valuable additions that incorporated the 
specific perspective of each organization on 
the issues that mattered to them.

It all comes together

The consultation immensely facilitated 
the development of the ISO Strategic Plan 
2011-2015, which was conducted as follows.
•	 A first draft was developed based on 

contributions received through the 
consultation process, and was dis-
cussed extensively at the CSC/STRAT 
meeting in January 2010

•	 The document was then updated, and 
submitted to the ISO Council for consid-
eration at its special full-day session in 
March 2010

•	 Following the meeting, the ISO 
Strategic Plan 2011-2015 was final-
ized by the Vice-President (policy), 
Sadao Takeda, and the ISO Secretary-
General. The plan was then circulated 
to ISO Council members one last time 
before submission to the ISO General 
Assembly for final approval

•	 The plan was approved by the ISO 
General Assembly in Oslo, Norway, in 
September 2010.

In addition to their views on ISO’s future, 
many of the contributions submitted by 
ISO members provided suggestions for 
implementation. All of these comments 
have been recorded by the ISO Central 
Secretariat, and will be duly considered in 
the framework of the strategy implementa-
tion process.

To action

Having been deeply involved in the 
consultation process from its inception, I 
can say that it has been a tremendous and 
enriching adventure. Mapping the future 
of an organization is not an easy task, 
but when it involves reaching out to, and 
obtaining consensus from stakeholders 
around the world, it is a considerable but 
rewarding challenge.

I now look forward to the next step, in 
which we put all of the plan’s good ideas 
into action. 

Dr. Daniele Gerundino  
is Strategic Advisor  
to the ISO  
Secretary-General.
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The voice of

the stakeholder
ISO members contribute to strategy

Capitalizing on the process used to develop the 
current ISO Strategic Plan 2005-2010, and on its 
successful implementation, the preparation of the 
new strategic plan has been based on a broad con-
sultation of ISO members and their stakeholders, as 
well as of key international and regional partners. 
This gave them a unique opportunity to contribute 
to shaping ISO’s future.
ISO encouraged its stakeholders to submit their in-
put in the form of statements on where they would 
like ISO to be in 2015 having successfully imple-
mented ISO Strategic Plan 2011-2015. Stakeholder 

organizations were also invited to express their 
opinions on the work that has been done during the 
current 2005-2010 plan.
ISO has a membership of 163 national standards 
bodies. This article is gleaned from more than 500 
pages of comprehensive comments received from 
ISO members in answer to an ISO questionnaire. 
The following 13 excerpts have no pretention to 
provide a complete picture, but rather to offer a 
flavour of the quality and variety of inputs. In the 
interests of space and publication in a magazine, 
they have been edited.
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ABNT  
(Brazil)

ISO’s expanding scope to 
address societal issues such 
as social responsibility and 
social security illustrates 
ISO’s ability and potential to 
foresee the needs of its broad 
base of stakeholders. The 
demands for these subjects 
will only grow with time, 
and it is thus crucial that ISO 
provides efficient answers 
to these and upcoming new 
trends. Environmental issues, 
for example, also need to 
be highlighted as they are 
progressively inserted in the 
productive chains.

In the area of ISO’s man-
agement systems standards 
(MSS), ISO seems to be 
handling the situation very 

appropriately. The MSS 
approach has proved to 
be a powerful solution for 
several important issues for 
organizations worldwide. It 
is therefore likely that new 
themes for future MSS will 
emerge and it will be impor-
tant to ensure that useful and 
effective solutions are be 
developed. Sustainability, 
for instance, could benefit 
from an ISO MMS.
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ANSI  
(USA)

ANSI and its stakehold-
ers commend ISO for its 
organization of the dynamic 
and participatory process to 
contribute to the develop-
ment of ISO’s next strategic 
plan. We are encouraged by 
your openness and atten-
tion to the interests of ISO 
members in these important 
efforts to ensure the con-
tinued strength and vitality 
of the organization as a 
key international standards 
solutions provider into the 
future. ANSI’s input builds 
from our current concerns to 
express what ANSI wants 
ISO to be in 2015.

ANSI supports ISO in 
recognizing that the goals of 

partnering and cooperation 
are to support the greatest 
possible efficiency and cost 
savings for the participants 
in standards development 
and the users of standards, 
and the greatest possible 
flexibility for cooperation 
with other relevant standards 
developers.

Regarding the diversifica-
tion, expansion and develop-
ment of ISO MSS in 2015, 
ANSI agrees that the ISO 
family of MSS shall be 
based on sound business 
justification and that ISO 
MSS development processes 
will be optimized by utiliz-
ing best practice and best 
technology.

American National Standards Institute

ANSI

DIN  
(Germany)

The next 10 years will be 
challenging ones dominated 
by significant geo-political 
decisions, followed by global 
governance agreements.  This 
will, in turn, call for corre-
sponding International Stand-
ards with the global reach that 
can be provided by ISO as 
the only really international 
standardization body with such 
a generic scope. Relying on the 
expertise of a broad variety 
of stakeholders, ISO is in an 
excellent position to provide 

International Standards that 
can support policy objectives. 
The ISO system has proven 
to be an effective means of 
fulfilling the expectations of 
the World Trade Organization 
(WTO) as well as those of the 
ISO member countries and 
other stakeholders – and it 
will do so in the future.

The involvement of all rel-
evant stakeholders is an impor-
tant cornerstone of voluntary 
standardization. The principle 
of national delegations provides 

competent, sustainable and bal-
anced stakeholder input. It is the 
obligation of ISO members to 
ensure that this happens in an 
appropriate way. It is important 
to find ways of improving the 
involvement of stakeholders 
groups that find it difficult 
to participate actively (e.g. 
employees, small and medium-
sized enterprises). There are 
several ongoing initiatives 
addressing this issue and ISO 
members should be encouraged 
to share best practice.

Addressing the strategic 
importance of standardization 
in education is considered as 
being of the greatest impor-
tance. ISO should continue 
to play a proactive role in this 
area, and promote such ideas 
in establishing close contacts 
with universities and busi-
ness schools, offering them 
appropriate material, advice 
and guidance.
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ESMA (United 
Arab Emirates)

ISO members receive a 
very good quality of service 
from the ISO Central Secre-
tariat. Perhaps more attention 
should be given to members 
from developing countries.

ESMA supports ISO in the 
continuity and development 
of more efforts destined to 
disseminate information and 
organize training for people 
involved in standardization. 

ESMA supports ISO’s 
efforts in the field of infor-
mation technology and eSer-
vices, which can be applied 
by national standards bod-
ies as good practice at the 
national level.

GSB  
(Ghana)

ISO standards can contrib-
ute to public policies, with 
special attention given to 
helping developing countries 
and least developed countries 
reach out to the public sector. 
ISO itself must reach out 
more to policy makers par-
ticularly in developing coun-
tries and regional economic 
communities. These efforts 
will complement the efforts 
undertaken by member bod-
ies at the national level.

The results achieved in 
the framework of the current 

ISO Action Plan for devel-
oping countries 2005-2010 
have been remarkable as far 
as Ghana is concerned. This 
plan should continue to be 
the basis for a new action 
plan for future projects.

GSB encourages ISO on 
the development of some 
specific recommendations 
such as enhancing mentoring 
programmes for technical 
committee Chairs and Sec-
retaries, as well as strength-
ening capacity building in 
developing countries.

IRAM  
(Argentina)

The current mechanisms in 
place to provide competent, 
sustainable and balanced 
stakeholder input and con-
solidated views in the devel-
opment of ISO standards are 
being reviewed by ISO with 
particular attention. Now it 
is necessary that the national 
member bodies contribute in 
the same way in their national 
mirror committees.

It is very important to 
monitor more systemati-
cally the actual involvement 
and representativeness of 
interested stakeholders to 
prevent later objections at 
the end of the development 
of a technical project.

We consider the activities 
undertaken by the ISO Com-
mittee on developing country 
matters (ISO/DEVCO) in the 
previous ISO Action Plan 
for developing countries 
2005-2010 as very good 
and extremely useful. These 
activities must be used as the 
basis for the new action plan.

JISC  
(Japan)

Including results  of 
Research and development 
(R&D) and innovation in 
International Standards is 
where the value of ISO’s 
work lies. It provides the 
global market, including 
developing countries, with 
access to innovative prod-
ucts and state-of-the-art 
technologies.

Carried out in an appro-
priate way, standardization 
facilitates and accelerates 
innovation, providing value 
to the stakeholders in the 
relevant innovative fields. In 
effect, standardization should 
be carried out in integrated 
manner with R&D activities 
while the latter are taking 
place. Public and private 

entities carrying out R&D 
activities should be encour-
aged to consider drafting 
and proposing International 
Standards in order to develop 
and facilitate new markets. 
They should be persuaded 
that such integrated activities 
are to their own benefit as 
well as to that of the public. 
An idea would be for ISO to 
consider collaboration with 
international R&D fora.

JISC supports ISO’s efforts 
to improve communication 
with relevant international 
organizations and to further 
improve its visibility and 
status in the United Nations 
to encourage more successful 
collaborations.
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JISM  
(Jordan)

The promotion of ISO 
standards to academia is 
important for professions 
in standardization and for 
technical work. ISO and 
its members, for example, 
should be involved in design-
ing curricula for universities 
and in offering lecturers, 
as well as textbooks, on 
standardization.

JISM encourages ISO to 
reach out to academia and 
standards users.

Some ideas  include 
eLearning modules, free 
training materials through 
the ISO Website and train-
ing courses on “ train the 
trainers ” programmes.

SA  
(Australia)

Standards Austral ia 
acknowledges the vital role 
of ISO in development of 
International Standards. 
These standards play a criti-
cal role in global engagement 
and facilitation of trade 
and commerce. Standards 
Australia is proud to play 
its role in support of ISO in 
development of International 
Standards  in accordance 
with principles outlined in 
the WTO’s TBT Agreement.

Standards Australia recog-
nizes the need to maximize 
effective coordination glob-
ally to achieve essential 
standardization outcomes 
for all engaged nations and 
interest groups. There is 
an overwhelming, critical 
need to optimize global 
co-ordination/cooperation 
in standards development 
for both business and public 
benefit and resource sustain-
ability for all parties.

This process includes 
maximizing cooperation 
with major international and 
regional standards develop-
ers, as well as recognition of 
the drivers and roles leading 
to the proliferation of private 
proprietary standards and 
certification schemes in 
fast-moving and other fields, 
to complement the role of 
formal consensus-based 
standards.

ISO has a critical role 
to facilitate and coordi-
nate International Stand-
ards, notably information 
exchange and cooperation 
across the range of Interna-
tional Standards developing 
organizations.

SABS  
(South Africa)

The broad consultation 
on the ISO Strategic Plan 
2011-2015 (held by SABS 
in August 2009) provided 
our stakeholders with the 
opportunity to capture their 
expectations on the ISO 
system, communicate on 
the benefits of international 
standardization and partici-
pate in the future direction 
of the organization.

We compliment ISO on 
the work being conducted 
regarding the economic value 
of standards. We also encour-
age broader participation 
at national level to further 
inform the process and pro-
mote the ISO added value. It 
would be useful to develop 
a targeted communications 
plan that further entrenches 
the good work of ISO.

ISO needs to conduct 
proactive research and devel-
opment work in order to 
cater for end user require-
ments well ahead of global 
challenges such as we have 
experienced in the areas of 
energy efficiency ; global 
financial integrity; climate 
change. This would provide 
ISO with the needed edge to 
anticipate future challenges 
and provide the tools in the 
form of standards to support 
these challenges as they 
materialize.
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 SCC  
(Canada)

From a consumer per-
spective, greater clarity 
and better linkages between 
standards and related con-
formity assessment prac-
tices are needed to address 
the growing demand for 
standardization to provide 
credible solutions to mar-
ketplace demands.

To be effective strategi-
cally, ISO needs to consider 
the impact on standardiza-
tion of various global trends 
including “ mission based ” 

programmes such as fair 
trade, as well as among oth-
ers, the increased reference 
and use of standards and 
conformity assessment in 
regulation.

As long as the associ-
ated social and economic 
benefits can be articulated, 
international standardization 
will continue to positively 
affect the decisions made 
by Canadian consumers, 
companies and governments.

 UNI  
(Italy)

We think ISO should 
monitor more systematically 
the actual involvement of 
the interested stakeholders 
in its technical work. Apart 
from their involvement, 
tools aimed at assessing 
stakeholder representation 
and their technical expertise. 
For those stakeholders con-
sidered “ underrepresented ” 
in the standard development 
process, such as consumers, 
trade unions, NGO, experts 
coming from developing 
countries, and, in some cases, 
SME’s, it would be useful to 
provide tools to support their 
participation, as was done for 
the recent activities covering 
issues of social relevance.

Another important matter 
is how to reduce standards 
processing times. This is 
the most crucial question in 
the voluntary standardiza-
tion process. On one hand, 
development times should 
be reduced, while, on the 
other, consensus and the 
process transparency are to 
be assured. It is necessary 
to assess an approach there-
fore, in which more time is 
devoted to a pre-normative 
activity, which may analyse 
objectives and resources, and 
define the project specifica-
tions, by agreeing times with 
stakeholders.

 SAC  
(China)

The level and quality 
of the services provided 
by the ISO/CS is satisfac-
tory. ISO/CS optimizes its 
activities and allocation of 
its resources which are con-
sistent with the objectives 
of the ISO Strategic Plan.

In response to the mar-
ket needs for International 
Standards, ISO is active in 
introducing sectoral devel-
opment plans, standards 
development and project 
management best practice.

Enhancing the participa-
tion of developing countries 
in ISO’s technical work is 
one of ISO’s strategic objec-
tives. Activities undertaken 
for this purpose can be made 
the basis of the ISO Strate-
gic Plan 2011-2015. The 
cooperation between gov-
ernments in major regions 
and sub-regions can be 
established to help improve 

the effectiveness and expand 
the scope of these activities.

It would be helpful if ISO 
provides more training and 
technical assistance to its 
members from developing 
countries.

The link between stand-
ards and related conformity 
assessment practices has 
been increasing in recent 
years and this trend will 
only continue in the future. 
If the link between them 
is strengthened, they can 
facilitate and speed up ISO’s 
development process. Mean-
while, it should be noted 
that some standards may be 
inappropriately used by cer-
tification bodies. In addition, 
ISO should continue to be 
independent from conformity 
assessment activities.

SAC
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ISO’s stakeholders include some 500 interna-
tional organizations who have liaison status with 
ISO. This article is gleaned from more than 500 
pages of comprehensive comments received from 
liaison organizations in answer to an ISO ques-

tionnaire. The following six excerpts below have 
no pretention to provide a complete picture, but 
to provide a flavour of the quality and variety of 
inputs. In the interests of space and publication in 
a magazine, they have been edited.

Consumers International (CI)

CI is the world federation of consumer groups that, working together with its members, serves as the only independent and 
authoritative global voice for consumers.

In the area of ISO’s scope 
covering societal issues, ISO 
has a valuable role to play in 
this, as seen in the develop-
ment of ISO 26000 on social 
responsibility.

In its development, ISO has 
recognized the need for positive 

action to involve under-repre-
sented groups such as consum-
ers and developing countries 
to produce representative and 
meaningful consensus-based 
international standards.

It would be useful for 
ISO to provide guidance to 

users, especially for small 
and medium-sized enterprises 
(SMEs), developing countries 
and non-governmental organi-
zations (NGOs) / public bodies 
on the actual implementation 
of ISO standards. It was sug-
gested that the guidance be 

adapted to the audience and 
oriented towards a flexible, 
step-by-step application of 
standards to encourage the 
closing of gaps in technical 
and economic situations.

The voice of 

the stakeholder
ISO liaison organizations contribute to strategy
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International Trade Centre (ITC)

ITC enables small business export success in developing countries by providing, with partners, sustainable and inclusive 
trade development solutions to the private sector, trade support institutions and policymakers. 

The use of International 
Standards in technical regula-
tions will facilitate trade, and 
it would be good for it to be 
promoted as much as possible. 
The activities undertaken by 
developing countries have 
yielded positive results and 
could be considered as the basis 
for ISO’s new Strategic Plan.

It would be useful for ISO 
and ITC to work together to 
link their networks of coun-
terparts and beneficiaries in 
the field (trade support insti-
tutions (TSIs) and national 
standards bodies (NSBs)) to 
strengthen the promotion of 
the use of International Stand-
ards. ISO’s involvement in 

mutual recognition agreements 
(MRAs) would contribute to 
a greater use of International 
Standards by countries and to 
facilitating trade.

The development of guid-
ance documents by ISO to 
facilitate implementation of 
International Standards by 
developing countries would 

be very useful. ISO, together 
with IAF, could strengthen 
mechanisms to protect the 
integrity of certificates to 
ISO MSS, so as to address 
growing concerns about the 
integrity of certification to 
MSS, particularly ISO 9001.

International Laboratory Accreditation 
Cooperation (ILAC)

ILAC is an international cooperation of laboratory and inspection accreditation bodies formed more than 30 years ago to 
help remove technical barriers to trade. 

International Accreditation Forum (IAF)

IAF is the world association of conformity assessment accreditation bodies and other bodies interested in conformity 
assessment in the fields of management systems, products, services, personnel and other similar programmes of conformity 
assessment.

The ISO management sys-
tem standards (MSS) concept 
has proven to be successful in 
addressing specific issues : first 
with quality, then the environ-
ment, and now issues such as 
food safety. With regards to 
conformity assessment, ILAC 
and IAF support the continua-
tion of ISO’s neutrality policy.

ISO’s continual improve-
ment of the conformity assess-
ment tool box developed by the 
ISO Committee on conformity 
assessment (ISO/CASCO) is 
of great importance in view of 
the demand for impartial com-
petent conformity assessment.

In order to minimize market 
confusion, it was suggested 

that more attention could be 
given to the scope of conform-
ity assessment standards. It 
would be helpful for ISO to 
also get involved in the pro-
motion of mutual recognition 
agreements (MRAs) relating 
to conformity assessment ser-
vices since it will widely pro-
mote the use of ISO standards 

in a consistent manner.
ISO is a good forum for 

obtaining international con-
sensus and it would be useful 
to pursue development of 
information, guidance and 
standards that can be used as 
tools for effectively meeting 
society’s needs.
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Organisation 
for Economic 
Cooperation and 
Development 
(OECD)

OECD uses its wealth of information on a broad range 
of topics to help governments foster prosperity and fight 
poverty through economic growth and financial stability. 

International standardiza-
tion is a powerful tool in 
developing realistic rules 
for providing information 
between producers and con-
sumers. Although it might 
be a big challenge to build 
consensus among consum-
ers, producers and standards 
experts, ISO could provide 
a suitable standardization 
framework for different 
stakeholders.

With the worldwide 
challenge to overcome 
limitations on energy and 
environmental constraints, 
it is essential to globally 
disseminate energy-saving, 
low-carbon, and environ-
mentally friendly technol-
ogy. ISO could help in this 
area by initiating interna-
tionally harmonized stand-
ardization for more visible 

environmental performance, 
and providing a standardized 
framework to disseminate 
excellent environmental 
technologies globally.

“ Open innovation ” is 
delivered from new frame-
works such as combinations 
of different technologies, 
processes and organiza-
tions and this is becom-
ing increasingly common. 
To encourage innovation 
in this new environment, 
adequate standardization will 
be important to ensure more 
effective communication 
across different technologies 
and organizations. Hence, it 
would be useful for ISO to 
develop a standardization 
framework to encourage 
open innovation.

United Nations 
Environment 
Programme 
(UNEP)

UNEP 1) provides leadership and encourages partnership 
in caring for the environment by inspiring, informing, and 
enabling nations and peoples to improve their quality of life 
without compromising that of future generations. 

As ISO’s aspiration for a 
good mix, participation by 
member countries from all 
regions, as well as relevant 
experts and interest group 
stakeholders will result in 
a healthy balance between 
harmonization for the sake 
of trade and harmonization 
driven by the public interest 
of raising the bar in certain 
normative fields.

Possible areas for ISO to 
look more closely at are: eco-
system services and resource 
efficiency, global supply and 
value chains management.

In the area of standards 
and conformity assessment, 
it may be useful if ISO pro-
vides more information on 
performance, content and 
third party assurance.

The use of ISO MSS could 
be promoted via business 
school courses, for exam-
ple, a network of business 
schools in a region. An 
idea would be for ISO to 
involve national members 
to do special projects with 
relevant local ministries, for 
example the local environ-
ment ministry, on life cycle 
standards, eco-labeling and 
environmental certification.

1) UNEP’s Division of Technology, Industry and Economics (UNEP DTIE).
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Industry stakeholders are an essential pillar of 
international standardization, and they are substan-
tially engaged through the national standards body 
(NSB) structures and processes.
Needs and expectations from industry stakeholders 
were captured by NSBs and channeled to ISO dur-
ing the consultation process for the ISO Strategic 
Plan 2011-2015.
The main recommendations from industry are out-
lined on this page.

Strategic direction
To consider strategically the global needs and the 

future direction of the organization.
In particular the identification of, and focus on, areas 

where its members and stakeholders consider it should play 
a leadership role in the international arena. ISO needs to set 
clear and achievable strategic goals for key sectors, build 
a delivery plan, and improve the standardization process 
through stronger business cases and impact analyses.

Market relevance
To fully support market relevance.
ISO is perceived as an appropriate platform for develop-

ing International Standards, provided that key stakeholder 
groups are in agreement. ISO should therefore continually 
improve the mechanisms for identifying and developing 
new standards, ensuring that they address clear and justi-
fied market needs.

Implementation
To strive for a better global implementation of ISO 

standards.
Competing or conflicting national standards generate 

additional cost for industry, without any added value.

New needs
To carefully consider new needs for technical 

standards.
Both in consolidated and emerging fields, standards for 

the design, manufacturing, use and disposal of products 
and systems need to be reconsidered and improved taking 
into account sustainability, health and safety, confidence-
building and accessibility aspects.

Industry contributes  
to strategy

The voice of 

the stakeholder

Standards users

The views of industry stakeholders were also reflected in the contributions received from the International Federation of Standards 
Users (IFAN) which underlined that :
•	 IFAN members would like to see greater cooperation/ coordination between ISO and other standards development organizations.
•	 IFAN members are after “ one standard accepted and used everywhere,” irrespective of who develops it.
•	 What is critical is that standards bodies do not compete in a way that confuses markets and adds significantly to development costs. 
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1
IS O  d e l i ve r a b l e s  
m e e t  c u s t o m e r  n e e d s

In each sector that ISO 

addresses, business, 

government, consumers and 

other stakeholders recognize 

and rely on ISO as the leading 

platform for the development 

and dissemination of globally 

relevant solutions.

4
Active involvement in the 

ISO standards development 

process of industry, 

government, consumers and 

other stakeholders is essential 

and ensures the relevance, 

quality and use of ISO stand-

ards. Through the national 

members, ISO ensures the 

engagement of all relevant 

stakeholders, facilitates their 

participation in standards 

development and recognizes 

their contribution.

IS O  e xc e l s  i n  r e a c h i n g 
o u t  t o  a n d  e n g a g i n g 
s t a ke h o l d e r s 

5
IS O  f o s te r s 
p a r t n e r s h i p s  t h a t 
f u r t h e r  i n c r e a s e  t h e
v a l u e  a n d  e f f i c i e n t
d e ve l o p m e n t  o f 
I n te r n a t i o n a l 
St a n d a r d s

ISO effectively promotes and 

manages partnerships with 

international organizations, 

standards developing 

organizations, industry 

consortia, civil society and 

academia, to increase the value 

and the efficient development 

of International Standards.
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2
IS O  s t a n d a r d s 
p r o m o te  i n n ov a t i o n    
a n d  p r ov i d e  s o l u t i o n s   
t o  a d d r e s s  g l o b a l    
c h a l l e n g e s

ISO standards incorporate 

state-of-the-art knowledge 

of relevance to standards 

users and are broadly used to 

address the global challenges 

of the 21st century.

3
T h e  c a p a c i t y  a n d
p a r t i c i p a t i o n  o f 
d e ve l o p i n g  c o u n t r i e s
i n  i n te r n a t i o n a l
s t a n d a r d i z a t i o n
i s  s i g n i f i c a n t l y
e n h a n c e d

Participation of developing 

countries in international 

standardization is essential to 

ensure the global relevance 

of ISO standards and to 

contribute to developing 

countries’ access to world 

markets, technical progress and 

sustainable development.

ISO succeeds in enhancing 

developing country 

participation through 

processes, programmes and 

tools which assist them in 

building their standardization 

capacity, engage national 

stakeholders, participate 

effectively in technical work 

and implement International 

Standards.

6
ISO uses clear, transparent 

and rigorous procedures and 

implements optimal structures, 

systems and processes, 

to support the development 

of high quality deliverables 

that meet the needs of 

standards users. 

IS O  a n d  i t s  p r o c e s s e s 
a r e  s i g n i f i c a n t l y 
i m p r ove d

7
IS O  a n d  t h e  v a l u e  o f 
vo l u n t a r y  I n t e r n a t i o n a l 
St a n d a r d s  a r e  c l e a r l y 
understood by customers, 
s t a ke h o l d e r s  a n d  t h e 
g e n e r a l  p u b l i c 

ISO communication to all 

categories of stakeholders, 

both in support of its members 

and through its information 

services and networking 

initiatives, has significantly 

raised the profile of ISO and led 

to an increased recognition of 

the importance of its activities.
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Charting 
a new course

by Bambang Setiadi

There is increasing realization among policy-makers in develop-
ing countries that international trade, which contributes to economic 
growth and alleviation of poverty, is underpinned by the adoption 
and application of standards in all spheres of economic activity. 
The importance of International Standards is further stressed by the 
World Trade Organization (WTO) rules. Its agreements on Techni-
cal Barriers to Trade (TBT) and Sanitary and Phytosanitary Meas-
ures (SPS) encourage WTO members to use, as far as possible, such 
standards as a basis for mandatory technical regulations.

Regional integration efforts, which con-
cern many of the ISO members, also rely 
on harmonization and mutual recognition 
of standards and of results of conformity 
assessment such as testing, inspection or 
certification.

There is thus a tremendous need, espe-
cially on the part of developing countries, 
to understand and implement good practices 
in standardization as well as to contribute 
in the process of standardization.

ISO’s technical assistance 
programmes

ISO has been implementing technical 
assistance programmes targeted at its mem-
bers from developing countries since the 
early 1980s. The current ISO Action Plan 
for developing countries 2005-2010 sets the 
direction for the support to be provided to 
members in developing countries, which 
account for three-quarters of ISO’s 163 
members, all of whom are the recognized 
national standards bodies (NSB) in their 
respective countries.

The Action Plan defines five key objec-
tives, namely to raise awareness, build 
capacity, foster regional cooperation, 
develop expertise in information and com-
munication technologies (ICTs) and enhance 
the participation of developing countries in 
ISO technical work.

In aggregate, over 400 activities covering 
the five objectives of the Action Plan have 
taken place during the period 2005 to Octo-
ber 2010 and more than 15 500 participants 
from developing countries have benefited. 
Around CHF 7 500 000 have been spent 
directly on the implementation of these 
activities, excluding the operational costs 
borne by the ISO Central Secretariat and 
its dedicated team within the Development 
and Training Services (DEVT) unit which 
plans and executes them.

The volume of ISO technical assistance 
provided to developing countries, funded 
by donors and ISO members, has nearly 
quadrupled from their 2005 level of CHF 
575 000 to reach CHF 2 150 000 in 2009, 
while the same level of expenditure as 2009 
is expected for 2010.
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ISO Action Plan for developing 
countries 2011-2015
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Financial support is achieved either 
through ISO member contributions to the 
Funds-in-trust, the ISO/DIN Endowment 
(set up by Deutsches Institut für Normung, 
the ISO member for Germany) or through 
funding agreements with national develop-
ment agencies or government ministries. 
To date the donors who have supported the 
Action Plan are the government of Finland, 
the Norwegian Agency for Development 
Cooperation (NORAD), the Swedish Inter-
national Development Cooperation Agency 
(Sida) and the Swiss State Secretariat for 
Economic Affairs (SECO).

Formulation of the new Action 
Plan 2011-2015

The Chair’s Advisory Group of the ISO 
Committee on developing country matters 
(DEVCO CAG) has led the preparation of 
the new Action Plan since March 2009. 
Between December 2009 and May 2010, 
five workshops on “ Developing country 
strategy and planning ” were conducted 
covering all regions of the world to con-
sult members as to the challenges they 
faced and the measures needed to address 
them. The accompanying table shows that 
85 ISO members, among whom 27 were 
represented by the respective CEO of the 
national standards body (NSB), actively 
participated in the consultations.

Table	1	:� Participation in the formulation of the ISO Action Plan for developing countries 2011-2015.

ISO region (members) Venue
Members 
represented

Participation Participant profile

Central and Western Africa (15)  
and Eastern and Southern Africa (22)

Accra, Ghana 
(December 2009)

28 76 %
	� 9 CEOs
	� 12 Senior Managers
	� 7 Standards Officers

Arab (17)
Amman, Jordan 
(January 2010)

11 65 %
	� 4 CEOs
	� 4 Senior Managers
	� 3 Standards Officers

East and South East Asia (16)  
and South Asia (8)

Bali, Indonesia 
(March 2010)

15 63 %
	� 2 CEOs
	� 11 Senior Managers
	� 3 Standards Officers

South America (9)  
and the Caribbean and Central America (16)

Rio de Janeiro, Brazil 
(April 2010)

20 80 %
	� 8 CEOs
	� 9 Senior Managers
	� 3 Standards Officers

Central and Eastern Europe (14)  
and Central Asia (6)

Belgrade, Serbia 
(May 2010)

11 55 %
	� 5 CEOs
	� 4 Senior Managers
	� 2 Standards Officers

Total 123 members 85 69 %

members have a responsibility to monitor 
the implementation of the Action Plan at 
the global level through the annual meet-
ings of DEVCO.

The volume of ISO 
technical assistance 
has nearly quadrupled.

The consultation process for formulating 
the new Action Plan was key to ensur-
ing greater ownership by the beneficiary 
countries themselves. Developing country 

They further have to ensure that the 
technical assistance benefits all stakehold-
ers and help measure the impacts of the 
activities. While ISO, with support from 
donors, can assist, it is up to the members 
to take all steps for the implementation of 
the activities at the national level.

Meeting the needs 
of stakeholders and customers

The ISO Action Plan for developing coun-
tries 2011-2015 implements the elements 
of the ISO Strategic Plan 2011-2015 relat-
ing to developing countries. The goal and 
the purpose of the former are thus closely 
aligned with the mission and objectives of 
the latter as shown in the two illustrations.

The new Action Plan consists of the 
following six outputs :
•	 Increased participation in ISO techni-

cal work
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Dr.	Bambang	
Setiadi has been 
the Chair of the 
ISO Committee for 
developing country 
matters since early 
2010. He has been 
Director-General of 
the National Stan-

dardization Agency of Indonesia
(BSN) since 2008.  His previous occu-
pational experiences include positions as 
Deputy to the State Minister of Research 
on Science and Technology (2005-
2008), Senior Advisor to the Minister of 
Research and Technology on Industrial 
Economy and Trade (2003-2005), and 
Deputy to the Chairman of the Agency 
for Assessment and Application of Tech-
nology (2000-2003).

About the author

Developing countries 
will continue to be 
a priority for ISO.

Action Plan 2011-2015 – Objectives

The capacity and participation of developing countries 
in international standardization is significantly enhanced.

ISO succeeds in enhancing developing countries’ participation 
through processes, programmes and tools which assist them in building 
their standardization capacity, engage national stakeholders, participate 

effectively in technical work and implement International Standards.

(Objective 3 of Strategic Plan)

Purpose (short-term objective)
To strengthen the national standardization infrastructure in developing countries in 
order to increase their involvement in the development, adoption and implementation 
of International Standards in sectors and subjects of interest to them.

Action Plan 2011-2015 – Objectives

ISO develops high quality voluntary International Standards which facilitate 
international exchange of goods and services, support sustainable 

and equitable economic growth, promote innovation and protect health, 
safety and the environment.

(ISO’s Mission in Strategic Plan 
2011-2015)

Goal (overall objective)
To contribute to improving developing countries’ economic growth and access 
to world markets, enhancement of the lives of citizens, fostering innovation and 
technical progress and achieving sustainable development when considered from 
each of the economic, environmental and societal perspectives.

•	 Capacity built in standardization and 
related matters for ISO members and 
their stakeholders

•	 Awareness improved on the role and 
benefits of International Standards and 
their use, which has been increasing

•	 ISO members in developing countries 
strengthened at institutional level

•	 Regional cooperation strengthened
•	 Introduction of the subject of standard-

ization as part of educational curricula 
initiated.

The new Action Plan is designed to 
put more emphasis on strengthening the 
institutional frameworks within which 
ISO members in developing countries 
operate. The ultimate objective is to make 

these ISO members stronger, in terms of 
governance, technical capability and finan-
cial sustainability, so that they can better 
respond to the needs of their stakeholders 
and customers.

A priority for ISO

Developing countries will continue to 
be a priority for ISO. The ISO Council has 
made a special fund allocation of around 

CHF 1.2 million to support developing 
country programmes in 2011, thus sup-
plementing other resources that could be 
mobilized from ISO members and donors. 
ISO technical assistance is critical in 
ensuring that NSBs participate fully in 
international standardization activities (as 
recommended by the 2009 Triennial review 
of the Agreement on Technical Barriers 
to Trade of the World Trade Organization 
(WTO TBT).

The NSB is the linchpin in many 
developing countries with regard to the 
knowledge base connected to standards, 
metrology, conformity assessment and 
accreditation. Strengthening NSBs, there-
fore, provides the pathway to establishing 
wider quality infrastructures under other 
projects.

ISO technical assistance thus builds the 
foundation for wider quality projects. 
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Loud and clear

by Nicolas Fleury

An article in the September 2010 issue of ISO Focus+1) under-
scored the remarkable level of brand recognition achieved by ISO. 
Paradoxically, despite such visibility, standardization and its benefits 
often remain a mystery to the general public. Yet ISO is responsible 
for raising awareness of its work and value among all its stakehold-
ers – this includes not only standard users, but society as a whole, 
since all benefit from standards.

Communication and strategy

Recent studies have shown that today, 
no company or organization can afford the 
luxury of ignoring the communication factor 
when devising a strategy. As the economy 
struggles to get back on its feet after one of its 
most severe crises, an organization must be 
visible and show its competitive advantage, 
actively promote its products and services, 
and advertise the impact of its activities on 
society. Consequently, creating a sense of 
interdependence between strategic planning 
and communication is a prerequisite to the 
success of any organization.

ISO fully understands this requirement, 
and has included communication as one of 
the seven objectives of the ISO Strategic 
Plan 2011-2015. In addition, the remain-
ing six objectives that ISO has resolved to 
achieve by the end of this five-year plan all 
have a communication component.

A true challenge

There is a significant gap, however, between 
saying something and doing it. Our times are 
marked by the circulation of massive informa-
tion flows from an almost infinite number of 
sources. For any organization, making sure 
that its message is read, and thereby increas-
ing its visibility, its market share and, as the 
case may be, its profits, is a real challenge.

As far as ISO is concerned, developing a 
winning communication strategy remains dif-
ficult despite the ISO brand name recognition. 
Its task is all the more complex as its work 
covers a broad spectrum of subject fields – as 
evidenced by a catalogue of more than 18 500 
standards and the diversity of its audience and 
geographical reach, which encompasses all 
countries in the world with their economic 
and cultural specificities. When it comes to 
deciding which message to get across and to 
which audience, making choices is inevitable.

Fortunately, the wealth and power of 
the network of ISO members facilitate the 
development of ISO’s communication. The 
organization can rely on its members who 
serve as national intermediaries. Indeed, 

Getting the standards message out

1) The rise of ISO brand power, ISO Focus+, 
September 2010.
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they know their markets and maintain close 
links with stakeholders in their countries, 
and expend efforts on translating, adapting 
and often, developing the standardization 
message. And we should not forget the 
experts involved in technical committees 
who, due to their specialist knowledge, 
are key contributors to the development 
of ISO’s image and its work.

Proven techniques

Today, the ISO Central Secretariat develops 
and uses a variety of proven communication 
tools and cooperates closely with the organi-
zation’s members and technical committee 
experts. This collaboration is often reflected in 
the press releases that are regularly issued, and 
in the monthly publication of the ISO Focus+ 
magazine in English and French editions, 
which is now offered in print and electronic 
formats (www.iso.org/isofocusplus).

Press releases are posted on ISO’s Website 
(www.iso.org), one of the key tools of the 
organization’s communication strategy. 
E-mail alerts to the press releases are sent 
to targeted journalists, identified through 
a Web-based media contact database. It 
is also possible to subscribe individually 
to our specific press release RSS (Really 
Simple Syndication) feeds.

The Central Secretariat also develops 
a wide range of publications designed to 
provide information on ISO and to promote 
its activities. Once again, ISO members can 
reproduce, translate, adapt and disseminate 
such materials for their own audiences.

Finally, the organization holds a grow-
ing number of conferences, workshops and 
launch events as a means to further promote 
its activities.

The new opportunity 
offered by social media

In  o rde r  t o  be t t e r  add res s  t he 
above-mentioned challenge, ISO has 
expanded its communication strategy 
to popular social media such as Twitter 
(twitter.com/isostandards), Facebook 
(facebook.com/isostandards), YouTube 
(youtube.com/planetiso) and Flickr 
(flickr.com/isostandards), and profes-
sional networks such as LinkedIn. Actively 
using these media is no longer a choice 
but an obligation for any organization, 
because :
•	 Information, whether general or 

specific, on products and services, is 
mainly searched on the Internet

•	 Audiences create their own informa-
tion on organizations with which 
they interact and on the products and 
services they use, and share it through 
social media which now bring 
together more than a billion people

•	 Social media enable direct interaction 
between an organization and its audi-
ences, so that organizations no longer 
have to wait for a journalist to pick up 
their press releases.

After a few months using these networks, 
the experience has been conclusive and has 
culminated with the launch of ISO 26000 
on 1 November 20102), echoed by many 
Internet users. Nicolas Fleury  

is Director, Marketing, 
Communication & 
Information at the ISO 
Central Secretariat.

About the author

ISO produces new videos

Social networks help disseminate a variety 
of content with a marked preference for 
videos, which are acknowledged as one 
of the most efficient communication tools. 
Based on its experience with the two films 
celebrating the anniversaries of the ISO 
9001 and ISO 14001 series of standards 
which have been viewed by several thousand 
Internet users, ISO has decided to produce 
two videos – one intended to promote the 
benefits of standards to businesses and 
governments, and the other one aimed at 
the general public in order to illustrate the 
impact of standards on daily life. Both vid-
eos are now available on ISO’s Website, as 
well as on YouTube and iTunes, and may 
be freely used and shared.

ISO will be following up with a series 
of video clips presenting the benefits of 
standards for specific challenges such as the 
environment, food safety and healthcare. Do 
not hesitate to subscribe to ISO’s YouTube 
channel, ISO’s video podcast or related RSS 
feed on ISO Online (www.iso.org), and to 
follow the activities of ISO members who 
also use social media platforms. 

2) video360.world-television.com/iso
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Focus on consumer issues
Norma McCormick, Chair of the ISO Com-

mittee on consumer policy (ISO/COPOLCO), 
shares her thoughts on the priorities for 
addressing consumer issues.

What motivated you to get involved in 
consumer interests ?
Norma	McCormick	:� My interest in consumer 
issues parallels my interests in the standards 
world. My career has been in the field of 
occupational health and safety, which is 
heavily influenced by the standards system. 
Standards are essential to protecting the 
health and safety of workers and workplaces. 
But I soon learned that standards are equally 
important to the personal aspects of my life 
as a consumer, and contribute significantly to 
the health, safety and wellbeing of society as 
a whole. And when something interests or is 
of value to me, I want to get involved and to 
influence outcomes.

What do you hope to achieve during your 
term as Chair of ISO/COPOLCO ?
Norma	McCormick	:� I have been greatly 
impressed during my years of involvement 
with ISO/COPOLCO (both in Canada and 
at the international level), that many of the 
important issues identified by the committee 
become priorities for ISO. We are in a sense 
an “ early warning system ”, identifying issues 
and concerns of importance to consumers. 
While we serve this function extremely well, 
we must be very careful not to overextend 
the capacity of our volunteers to do the 
research and validation necessary to provide 
good information to ISO. This means that 
we must continue to renew and expand our 
volunteer resources, both from our existing, 
and an increasing, membership base. This is 
an important priority.

With the new ISO	Strategic	Plan	2011-
2015, stakeholder involvement is given even 
greater significance. In your view, how does 

the new Strategic Plan meet the needs of 
consumers ?
Norma	McCormick	:� There are two aspects 
which I see as key to meeting consumer 
needs. I greatly appreciate the emphasis 
of the new ISO Strategic Plan on customer 
service. In the standards world, consumers 
are the customers who obtain products and 
services. Standardization benefits both those 
who produce these goods or services, and 
those who acquire and use them. The second 
aspect of importance in the ISO Strategic Plan 
2011-2015 is the recognition of consumers 
as not just stakeholders, but as experts who 
have an important contribution to make in 
the standardization process.

2011 conference for ISO chairs 
and convenors

The fifth ISO technical committee (TC) and 
subcommittee (SC) chairs’ conference will be 
held in Geneva on 16 and 17 June 2011, and 
will be open for the first time to working group 
convenors. Under the general theme “ Simpler, 
faster, better ”, the main focus of the conference 
will be the ISO Strategic Plan 2011-2015.

The conference will also share information 
about the Living Laboratory project that began 
in 2010, and under which a software model 
of the end-to-end ISO standards development 
process has been developed. The project has 
also identified factors key to ensuring ISO’s 
future success. These include stakeholder 
engagement, which is being addressed by 
the ISO Technical Management Board’s 
Process Evaluation Group (PEG) ; assuring 
global and market relevance when consider-
ing proposals for new work, and the need 
for simplification and streamlining of the 
standards development process.

Other themes are also under consideration, 
but it is hoped that the committee chairs them-
selves will contribute and help to define the 
issues that they consider need to be addressed 
in the conference.

Such conferences are generally held every 
three years and provide a unique opportunity 
for the leaders of ISO committees to network 
and exchange views, experiences and best prac-
tices with respect to the conduct of their work.

25th anniversary of information 
technology committee

2010 marked the 25th anniversary of joint 
technical committee ISO/IEC JTC 1, Informa-
tion technology, which held its annual plenary 
in Belfast, Northern Ireland. The event was 
hosted by the ISO members for the United 
Kingdom and Ireland : the British Standards 
Institution and the National Standards Author-
ity of Ireland. Over 120 delegates representing 
25 national standards bodies attended.

ISO/IEC JTC 1 was originally established 
to ensure interoperability of information and 
communication technology (ICT) standards and 
avoid duplication of effort. Since its inception 
in 1987, digital technology has changed beyond 
recognition the way we do business, access ser-
vices, undertake transactions and communicate.

In a global marketplace, with increasing 
convergence of technologies, standards have 
become the means by which these can interact 
with each other. ISO/IEC JTC 1 has been 
responsible for providing organizations with 
frameworks for managing their information 
assets by helping to define good practice in 
information security and identity management, 
and the Emmy-award winner multi-media file 
formats JPEG and MPEG.

The 2010 plenary heard progress reports from 
its subcommittees and working and study groups 
on highly topical areas such as cloud computing, 
green ICT (specifically the energy efficiency of 
data centres) and digital content management. 
Such was the urgency of focus, that the latter 
two study groups were reconstituted with more 
defined terms of reference. Meanwhile, new 
themes identified this year included mobile 
applications, 3D image technology and social 
networking/Web collaboration.

A special session looked at how ISO/IEC 
JTC 1 should respond to the challenges that 
lay ahead for standards-makers, such as the 
need for greater coordination given the growing 
convergence of technology, how to encourage 
participation from smaller organizations (e.g. 
through virtual meetings), and improvements 
in collaboration tools and the practicalities 
behind better liaison relationships.

Belfast played a key role in helping shape 
the Industrial Revolution. It was therefore a 

Norma McCormick, Chair of ISO/COPOLCO 
(ISO Committee on consumer policy).

Participants at the ISO/IEC JTC 1 plenary in Belfast, Northern Ireland.
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Participants at the ISO/TC 113 plenary 
in Portland, USA.

fitting choice for a week of productive debate 
on how standards can continue to assist 
government, business and society to reap the 
benefits of the digital revolution.

Harmonizing management 
standards

It all started with ISO 9001, the quality 
management standard that today is applied 
worldwide by more than one million enter-
prises and organizations of all types and sizes.

Then followed the ISO 14000 family on 
environmental management. The series has 
also been implemented by numerous compa-
nies, together with other management system 
standards, such as for information security 
(ISO/IEC 27001), security in the supply chain 
(ISO 28000) and safety of the food chain (ISO 
22000), among others.

To support users in the joint, integrated 
application of these standards, ISO has set 
up a dedicated working group. Its task is to 
review and harmonize the various terms and 
definitions, as well as the structure, outline 
and standard text elements of all existing 
management standards, in order to facilitate 
implementation by the standards’ users.

In its meeting held at the Austrian Stand-
ards Institute in Vienna in October 2010, the 
working group made up of around 30 experts 
from all over the world was able to complete 
its work successfully.

“ We achieved agreement on all issues, 
adopted harmonized text blocks and estab-
lished a common terminology. Thereby – and 
I am not exaggerating – we made history 
in Vienna, ” explains Dick Hortensius, the 
working group’s secretary.

These recommendations are to be taken 
into account in the future revision of existing 
management standards and in the development 
of new ones. ISO 9001 and ISO 14001 will 
have to be adapted based on this new structure.

Oil spill inspires development 
of new standard

The ISO technical committee for materials, 
equipment and offshore structures for petroleum, 

petrochemical and natural gas industries, 
ISO/TC 67, met in Doha, Qatar, in October 
2010 for its first plenary in the Gulf region.

The meeting brought together oil and gas 
industry stakeholders from over 20 countries, 
welcomed by Dr. Mohamed Bin Saif Al 
Kuwari, General Director of Qatar Standards, 
and Mr. Saif Al Naimi, Director of HSE Regu-
lations and Enforcement of Qatar Petroleum.

Over the past 20 years, the committee has 
developed in many ways, including covering 
standards for integrated oil and gas industry 
equipment. Its membership has diversified with 
enhanced participation and leadership from 
Brazil, China, Russia and the Gulf countries 
in addition to North America, Europe and 
Japan. To date, the committee has published 
over 145 standards.

At the meeting, ISO/TC 67 addressed some 
of the key issues for the oil and gas sector. 
An example is the establishment of a new 
working group on well integrity in response 
to the Gulf of Mexico oil spill in 2010.

The committee’s Chair, Neil Reeve, con-
cluded : “ ISO/TC 67’s vision statement is 
‘Global standards used locally worldwide.’ This 
meeting has demonstrated that we are achiev-
ing our goals of preparing standards that are 

formally adopted worldwide for our industry 
sector. We are being increasingly recognized 
by regulators. And we are enabling companies 
to minimize their technical specifications.

“ We are proud that ISO/TC 67 standards 
are developed by experts from oil compa-
nies, manufacturers, certification bodies and 
regulators from all over the world in a spirit 
of ‘cooperation, not competition’.”

Volcanic activity 
for water committee

Hydrometry (water measurement) is essential 
for water management and conservation. The ISO 
technical committee responsible, ISO/TC 113, 
Hydrometry, met in Portland, USA in October 
2010. Representatives from China, India, Japan, 
Mexico, the Netherlands, Switzerland, the United 
Kingdom, and the USA attended the event.

A number of technical issues were resolved, 
the future work programme was discussed, and 
it was decided that the committee would update 
its business plan. Among its key decisions was 
the establishment of working groups to develop 
standards entitled, Liquid flow in open channels 
– Sediment in streams and canals – Determina-
tion of concentration by surrogate techniques, 
and, Artificial recharge to groundwater.

The working group members at their meeting in Vienna, Austria.

Neil Reeve, Chair of the technical committee 
ISO/TC 67, Materials, equipment and offshore 
structures for petroleum, petrochemical and 
natural gas industries.

The value of new ISO solutions such as 
the ISO Concept Database (bringing together 
terms, definitions and symbols from all ISO 
standards) and the online conference tool, 
was highlighted and appreciated.

A technical field trip was organized by the 
US Geological Survey, including a visit to 
Columbia River Gorge, the path of numerous 
historic gigantic floods and landslides. Del-
egates were told about the modernization of the 
hydropower generation unit of the Bonneville 
dam, and systems of conserving fauna and 
flora in the region, especially the fish ladder. 
Participants had the chance to visit the White 
River and learn about pyroclastic flow deposits 
(fast moving current of extremely hot gas and 
rock caused by volcanoes). At Mount Hood 
(3 425 metres), an active volcano until recently, 
delegates learnt of glacial lake outburst floods, 
causing mudflows of volcanic material that can 
block streams and road bridges.

The next group meetings of ISO/TC 113 
will be held in April-May 2012 in Bern, 
Switzerland.
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Society for standards 
and standardization launched

To promote academic research and 
exchanges of experts on standards, the Society 
for Standards and Standardization (SSS) was 
established, and a first general meeting held 
in Seoul, Republic of Korea. More than 100 
experts on standardization participated at the 
launch event in October 2010. Dr. Sang-hee 
Park, professor at Yonsei University, was 
elected as its first president.

SSS plans to carry out various interdiscipli-
nary and integrated studies to play a central role 
in active communication and discussions among 
standards experts and interested parties, as an 
opinion leader in the standards community.

The Republic of Korea is the world’s fourth 
founder of a professional standards society 
after Bulgaria, Greece, and the Netherlands. Its 
objective is to promote participation of experts at 
home and abroad in SSS by hosting international 
conferences as well as publishing international 
journals to help the society grow worldwide.

To celebrate the foundation of SSS, the 
Korean Agency for Technology and Standards, 
ISO member for the country, and the Korean 
Standards Association held an international 
symposium with the theme of “ How to pro-
mote research activities on standardization. ” 
Experts, from China, Japan, and Europe as 
well as the Republic of Korea, presented the 
results of domestic and overseas researches on 
standardization and public policy, standardiza-
tion and business strategy and promotion of 
research on standardization.

Library achievement 
for Dr. Roswitha Poll

Dr. Roswitha Poll, Chair of subcommittee 
SC 8, Quality – Statistics and performance 
evaluation, within ISO/TC 46, Information 

and documentation, has received the 2010 
Library Assessment Career Achievement 
Award. Two librarians from the USA were 
also recognized.

“ The awardees are three librarians who 
were instrumental in the definition and use 
of standardized and consistent statistical data 
and helped make it possible for libraries to 
contribute and use high-quality comparable data 
for effective library management, ” announced 
the Association of Research Libraries.

The Library Assessment Career Achieve-
ment Awards are offered in conjunction with 
the biennial Library Assessment Conference 
organized by the Association of Research 
Libraries, the University of Virginia, and 
the University of Washington. The awards 
were presented in October 2010, during the 
conference in Baltimore, USA.

In addition to being Chair of SC 8, Dr. Poll, 
former chief librarian of Münster University 
Library, is Convenor of the working groups 
for library statistics, data for library buildings, 
and impact of libraries.

First general meeting of the Society for Standards and Standardization (SSS) in Seoul,  
Republic of Korea.

Cosmetics goes nano
Over 100 participants from 21 countries 

came together to discuss standards for cosmet-
ics at the 10th plenary meeting of ISO/TC 217 
in Kyoto, Japan, in November 2010.

The event was hosted by JISC, the ISO 
member for Japan, and the Japan Cosmetic 
Industry Association.

Among the standards discussed were micro-
biological and analytical methods, terminology 
and sun protection test methods. A new working 
group was established to look at nanomaterials 
in the field of cosmetics.

Celebrating the committee’s 10th anniversary, 
Ms. Mojdeh R. Tabari, ISO/TC 217 Secretary, 
highlighted the importance of active participa-
tion from experts in standards development. She 
said that “ Many new countries have joined the 
committee in the last few years – an encourag-
ing sign of our work’s reputation, and its wide 
interest and usefulness. They have also come 
to realize that ISO provides the best arena for 
the development of International Standards 
helpful to all interested parties in terms of 
setting the right technical conditions for the 
world market in cosmetics. ” She thanked the 
efforts of all delegates for their hard work, 
understanding and support which made the 
committee a success.

Participants at the ISO/TC 217 plenary 
in Kyoto, Japan.

Dr. Roswitha Poll, Chair of ISO/TC 46/SC 8.

ISO/TC 217 has published some 15 Interna-
tional Standards and is working on nine other 
projects. The Secretariat is currently held by ISIRI, 
ISO member for the Islamic Republic of Iran.

Remembering Dr. Kwak
Dr. Yun Sik Kwak, immediate past Chair of 

ISO technical committee ISO/TC 215, Health 
informatics, passed away on 23 November 2010. 
Born in 1937, in the Republic of Korea, Dr. Kwak 
was a respected professor of laboratory medicine. 
He is perhaps best known for his leading role in 
promoting the development of health informatics 
in Asia, and through ISO, in the world.

Health informatics refers to the electronic 
processes for acquiring, storing, retrieving and 
using information, such as personal patient 
data. These are helping to revolutionize health 
care, but standards are needed to ensure privacy 
and longevity of data among other issues.

Dr. Kwak’s outstanding leadership of 
ISO/TC 215 lasted from January 2003 to 
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December 2009. Previously, he had actively 
participated in the committee as Head Delegate 
from the Republic of Korea (1999-2002).

Always a leader and prolific author, 
Dr. Kwak’s experience outside of ISO involved 
several chairmanships and presidencies of 
various Asian health informatics societies and 
university departments, as well as inspecting 
laboratories for accreditation in the Pacific 
Rim. He was a long-time Chair of HL7 Korea.

Dr. Kwak was instrumental in getting the 
organizations developing health informatics 
standards – such as CEN (Europe), ISO and 
HL7 – to work side by side and to harmonize 
their efforts.

He will be missed by his ISO colleagues for 
his invaluable personal qualities and profes-
sional knowledge. Our deepest condolences 
to his wife, children and grandchildren.

Austrian Standards’ new brand
The Austrian Standards Institute (ASI), ISO 

member for Austria, launched a new logo and 
marked the occasion with a special event in 
December 2010, in Vienna, attended by ISO 
Secretary-General Rob Steele.

From left : Dr. Elisabeth Stampfl-Blaha, Vice Director, Austrian Standards Institute, Rob Steele, 
ISO Secretary-General, and Dr. Gerhard Hartmann, Director, Austrian Standards Institute.

Stampfl-Blaha, Vice Director, and Dr. Gerhard 
Hartmann, Managing Director of Austrian 
Standards Institute, with whom he discussed 
ISO’s vision for the future, encompassed in 
the ISO Strategic Plan 2011-2015. He also 
underlined the role played by the Austrian 
Standards Institute and the importance of 
International Standards, which contribute to 
economic growth, environmental integrity 
and social equity.

50 years of ensuring the reliability 
of structures 

It is not hard to realize the importance of the 
standards developed by ISO/TC 98, Bases for 
design of structures, which held its 2010 plenary 
in Delft, the Netherlands, on 29 November – 3 
December 2010. Over 30 delegates from around 
the world attended the event hosted by NEN, 
ISO member for the country. In addition to 
advancing and initiating standardization work, 
participants celebrated the 50th anniversary of the 
committee. Attention was drawn to the memory 
of Prof. Stefan Janicki, the first Chair of ISO/TC 
98, who held this position for over 22 years, 
remembered fondly by those who knew him, 
for his outstanding personality and leadership. 

What	lies	ahead	–	Interview
Prof. Andrzej M. Brandt, ISO/TC 98 Chair, 

talks about the past, present and future of the 
committee.

How has ISO/TC 98 evolved through its 
50 years of existence ?
Prof.	Brandt	:� When ISO/TC 98 was created 

in 1960 – with its secretariat in Poland, and at 

The late Dr. Yun Sik Kwak, 1937 – 2010.

the initiative of the late Prof. Stefan Janicki – its 
members consisted mainly of a few European 
countries from both sides of the “ Iron Curtain ”. 
Yet, there was great ambition to develop the 
key basic ISO standards for the building sector. 
It was at the time one of the few initiatives that 
brought together countries from various political 
systems to improve communication – at least 
in the field of building and construction – an 
achievement that continues to this date with the 
most technically advanded countries on board..

What is the most important work that the 
committee is working on today ?
Prof.	Brandt	:� ISO 2394:1998, General 

principles on reliability 
for structures, strongly 
influences the activi-
ties of national and 
international stand-
ardization bodies in 
the building sector. 
Our current efforts to 
establish a new working 
group that can revise 
the standard is certainly 
our most important task 
right now. Two years 
of preparation have 
permitted us to build a list of key items that 
should be modified and/or introduced to bring 
the standard up-to-date with new knowledge 
and technology.

It might be difficult to predict how the com-
mittee will change over the next 50 years, but 
what are your expectations for ISO/TC 98’s 
future evolution ?
Prof.	Brandt	:� Predictions about the future 

are always difficult ! Our expectations for the 
next 50 years consist of the gradual achievement 
of a few targets :
•	 Establishment of sound bases for the 

development of standardization in the 
field of structural reliability that respond 
to changing needs in the field

•	 Use of ISO/TC 98 standards by the major-
ity of countries and regions of the world

•	 Systematic representation of principal 
advances in science and technology in 
ISO/TC 98 standards. 

Participants at the ISO/TC 98 plenary 
in the Netherlands.

Prof. Andrzej M. 
Brandt,  

Chair of ISO/TC 98.

The decision to change the organization’s 
logo follows on the heels of several transi-
tions undertaken by ASI during the last years. 
In 2008, the subsidiary, Austrian Standards 
plus GmbH with its publishing, training and 
certification departments was created and, in 
2009, the institute’s name officially changed 
to Austrian Standards Institute. The new logo, 
representing both organizations under the 
new family brand of Austrian Standards, is 
a timely event in view of the organization’s 
90th anniversary celebrations held in 2010.

On the occasion of the launch, ISO Sec-
retary-General Rob Steele met Dr. Elisabeth 
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ISO/CASCO toolbox – the ISO/IEC 
standards and guides that set out the inter-
nationally agreed practices on conformity 
assessment activities. A specific focus was 
put on expectations and requirements for 
laboratories and/or certification practices.

Some 30 participants from the different 
Lebanese ministries and conformity assess-
ment bodies attended the workshop, which 
was led by ISO expert Ms. Wendy Da Cruz. 
Certificates of attendance were presented 
to participants by the Lebanese Minister 
of Industry, who stated that implement-
ing International Standards in the field of 
conformity assessment builds trust and 
confidence in the Lebanese industry.

LIBNOR Acting Director General Ms. 
Lena Dargham stressed the importance of 
standards for the quality infrastructure, and 
noted the work undertaken by LIBNOR to 
enhance Lebanese participation in interna-
tional standardization activities.

The message of World Standards Day 
2010, “ Standards make the world accessible 
for all ” was highlighted, and brochures and 
information were distributed to participants.

Path to financial 
sustainability

the “ Balanced Scorecard ” in this respect, 
which can be used by NSBs to evaluate ele-
ments relating to finances, customers, internal 
business process and learning and growth.

Financing a national standards body 
(NSB) is not an easy task. To help its 
members, ISO has published a guide for 
NSBs in developing economies to better 
organize their finances. Financing NSBs 
– Financial Sustainability for National 
Standards Bodies, is being presented in a 
series of workshops for CEOs and senior 
personnel of NSBs.

The first of these workshops took place 
in Pretoria, South Africa, in October 2010, 
hosted by SABS, ISO member for the 
country. Some 20 CEOs from sub-Saharan 
African NSBs attended the event.

The workshop provided a platform for 
NSBs to share experiences and learn from 
each other to meet the many financial chal-
lenges of an NSB in a modern economy. 
Among the topics covered were sources of 
revenue, how to finance standards devel-
opment work and conformity assessment 
activities, and financial management and 
budget practices. In addition, key discus-
sions covered capital expenditure, surplus 
funds, regulatory related business, payment 
for committee members and certification.

ISO Secretary-General Rob Steele noted 
the particular challenges of developing 
countries. He mentioned that the workshop 
was an opportunity to communicate and 
share valuable best practice. NSBs, he said, 
need to be clear on what they are doing, act 
with integrity and engender trust in order to 
meet the needs of their customers.

Good governance is key, and this includes 
finances. Mr. Steele highlighted the value of Conformity assessment workshop in Lebanon. How standards can be used by governments to 

support good regulatory practices.

Conformity 
assessment 
in support of 
Lebanese industry

A workshop on conformity assessment 
and accreditation was organized in Beirut, 
Lebanon, in October 2010, by LIBNOR, 
ISO member for the country, in collabora-
tion with ISO.

The three-day workshop provided an 
opportunity to learn and understand the 

Latest 
developments 
on accreditation
by Sean MacCurtain

The joint General Assembly of the Inter-
national Accreditation Forum (IAF) and 
the International Laboratory Accreditation 
Cooperation (ILAC) took place in Shanghai, 
China, in October 2010.

Addressing the audience, ISO Secretary-
General Rob Steele emphasized that all 
stakeholders had a responsibility to ensure 
that standards are implemented in the 

Participants at the workshop on financial sustainability in Pretoria, South Africa.
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manner in which the technical committee 
that developed them originally intended. He 
added that accreditation bodies, certification 
bodies and industry had an important role 
to play in maintaining the integrity of the 
conformity assessment system.

In this regard, he welcomed the recent IAF 
resolution on ISO 26000 for social respon-
sibility, that there would be no accredited 
certification to this standard, in line with the 
intention of the committee that developed it.

At the plenary, a number of important 
decisions were taken by both IAF and 
ILAC members :
•	 Responsibility for accreditation of 

inspections bodies would become the 
sole responsibility of ILAC, and no 
longer a common ownership with IAF

•	 IAF agreed a transition period of 
two years from date of publication of 
ISO/IEC 17021 (requirements for bod-
ies providing audit and certification of 
management systems) expected in Janu-
ary 2011. All certification bodies should 
have implemented the revised standard 
by January 2013. IAF and ISO will 
issue a joint communiqué on the subject

•	 The IAF technical committee task 
groups addressed objectives in the IAF-
ISO action plan to monitor and improve 
the effectiveness of accredited manage-
ment system certification. A document 
on harmonized sanctions to be applied 
by accreditation bodies has been agreed

•	 A document on certification body indi-
cators (metrics) to be reported regularly 
is in the final stages of preparation. The 
initiative will alert accreditation bodies 
to any unusual activities by a certifica-
tion body, and allow them to investigate.

The task group dealing with accreditation 
body assessor competence has made good 
progress and it is expected that its work on 
identifying the specific tasks for assessors 
with the associated required knowledge and 
skills will be finalized by March 2011. This 
will be the first time that such a scientific 
analysis has been done on the tasks of an 
assessor and lead assessor. The results of 
this work have been validated by over a 
1 000 assessors from both the management 
systems and the laboratory sides.

ISO also attended the IAF and ILAC joint 
committee for developing countries, helping 
ISO to better understand the perspective and 
needs of developing countries in relation to 
conformity assessment. This information 
will be submitted to the ISO Committee 
for developing countries (ISO/DEVCO) 
for consideration.

The UN Industrial Development Organi-
zation (UNIDO) took the opportunity to 
present the first results of the survey on the 
implementation of ISO 9001 in the Asian 
and South Asian Association for Regional 
Cooperation regions. The workshop was 
well attended and initial results indicated 
the positive impact of ISO 9001 on end 
users and major purchasers. This survey 
was supported by both ISO and IAF and 
the methodology was approved by both 
organizations.

Despite the tight meeting schedule, par-
ticipants had the chance for a unique visit 
to the EXPO 2010 being held in Shanghai. 
Over 1.2 million visited the EXPO in one 
day. This may appear an incredible figure, 
but the Shanghai EXPO has the record for 
highest number of visitors ever.

Sean MacCurtain, Secretary of ISO/CASCO.

2010 ISO/CASCO 
plenary
by Sean MacCurtain

The ISO Committee on conformity assess-
ment (ISO/CASCO), held its 26th plenary 
meeting in Paris, France, in November 2010, 
hosted by AFNOR, ISO member for France 
and the ISO/CASCO Chair, Olivier Peyrat. 
Over 125 delegates from 40 national member 
countries participated. As usual, the event 
was preceded by ISO/CASCO policy group 
meetings whose recommendations are then 
presented at the plenary : the STAR (Strategic 
Alliance and Regulatory Group), Chairman’s 
Policy and coordination Group (CPC) and 
the IAF-ILAC-ISO joint working group.

This year the plenary recognized Mario 
Wittner, former ISO/CASCO Chair, for his 
long-standing and excellent participation 
in ISO/CASCO, and for his contribution 
to global conformity assessment.

Among the important resolutions passed 
at the plenary meeting were :
•	 To ensure adequate representation from 

all stakeholders in ISO/CASCO work-
ing groups over the next 12 months, by 
working with member bodies

•	 Given the results of a survey on 
National Mirror Committees (NMC), 
ISO/CASCO will encourage the estab-
lishment of NMCs by sharing best 
practice amongst members

•	 Category A liaisons organizations will 
be given the opportunity to submit 
requests for interpretations

ISO Secretary-General Rob Steele speaking to ILAC/IAF participants.

Mario Wittner (left), former ISO/CASCO 
Chair, receives a certificate for his long 
standing and valuable participation from 
Olivier Peyrat, ISO/CASCO Chair.
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•	 It was recognized that it was neces-
sary to develop a process to maintain 
expertise in ISO/CASCO long after 
a working group has completed its 
tasks. Given that ISO/IEC 17021 will 
be systematically reviewed within 12 
months of publication, it was agreed 
not to disband the working group

•	 A communication strategy proposed 
by the STAR group will be finalized 
after comments are obtained from all 
members in early 2011.

A workshop on risk-based approaches 
to designing conformity assessment strat-
egies took place immediately prior to the 
plenary. The event was attended by over 
120 delegates and was also available via the 
web. Programme details and presentations 
are available on the workshop Website 
http:�//tinyurl.com/ISOCASCO. A sum-
mary of outcomes and actions has been 
posted on the Website.

At the workshop, it was agreed that reli-
able conformity assessment is as important 
as good standards. You need both to have 
an effective and efficient system. The level 
of conformity assessment activities should 
be consistent with the level of risk. It is also 
necessary to consider the level of knowledge 
of end users, which differs depending on 
whether they are B2B (business to business) 
or B2C (business to customer) activities. 
It was agreed that ISO/CASCO would 
investigate the need to develop guidance 
on risk management in conformity assess-
ment standards.

It was also emphasized at the event that 
there is often a very real need for a sector 
to develop sector standards. The nuclear 
industry, for example, requires a sector 
document based on ISO 9001. It may also be 
necessary to develop sector documents based 
on ISO/IEC 17021. Although ISO/CASCO 
recognized this need, it indicated that 
unnecessary proliferation of sector docu-
ments must be avoided. This is vital for 
industry not to be faced with a multitude 
of management system standards that call 
for unnecessary implementation.

Many of the sectors who made presenta-
tions indicated that in their schemes they 
mitigated risk by being very clear on the 
expectations from internal audits, auditor 
competence and training as well as audit time 
and duration. ISO/CASCO will review the 
actions form the workshop and have a dis-
cussion statement for the next CPC meeting 
in 2011. www.iso.org/cascoworkshop2010

Sean MacCurtain, Secretary of ISO/CASCO.

Homes for 
tomorrow – 
Building through 
standards
by Dana Kissinger-Matray

How can standards help our homes 
best reflect trends and daily realities in an 
evolving world ? The ISO Committee on 
consumer policy (ISO/COPOLCO) will 
explore this theme in a workshop on 24 
May 2011, in London, United Kingdom.

“ Homes for tomorrow – Building through 
standards ” will focus on two major areas : 
“ greening our homes ” and “ rebuilding after 
disasters ”, and consider where standards 
could provide added value. These areas of 
focus respond in part to a shift of consumer 
priorities worldwide towards a growing 
demand for more sustainable consumption 
of goods and services. Furthermore, recent 
media attention to disasters has highlighted 
a number of evident consumer needs : these 
include viable and effective housing options 
for stricken populations, and appropriate 
design to help mitigate the effects of dis-
asters when they occur.

ISO/COPOLCO holds a workshop every 
year on a theme of current interest, with the 
objective to identify interesting potential 
subjects for standardization, or indicate areas 
where policy initiatives would be desirable.

The newly-published standard, ISO 
26000, Guidance on social responsibility, 
is an example of such a project – it was 
ISO/COPOLCO’s workshop on social 
responsibility (SR) held in Trinidad & 

Tobago in 2002 that ultimately led to the 
establishment of the ISO working group on 
SR and publication of ISO 26000.

The 2011 workshop will be held in 
conjunction with ISO/COPOLCO’s annual 
plenary meeting on 25-26 May 2011, along 
with a number of working group meetings 
and a training event aimed at ISO/COPOLCO 
members from developing countries. All 
events will be held in London, at the invi-
tation of the British Standards Institution, 
ISO member for the country.

More information about ISO/COPOLCO’s 
meeting event programme will appear in 
forthcoming issues of ISO Focus+.

For inquiries contact : copolco@iso.org

Dana Kissinger-Matray, Secretary of ISO/COPOLCO.

The facade of a modern low-energy apartment house in Switzerland.

Consumers and ISO : 
“ Who’s who ” and 
“ What’s what ”
by Dana Kissinger-Matray

Have you ever wanted to know :
•	 Where consumers participate in ISO’s 

technical committees ?
•	 What ISO work most interests 

consumers ?
•	 Which ISO standards are relevant to 

consumers ?
•	 How other ISO members involve con-

sumers nationally ?

The answers to all of these questions are 
at your fingertips under the ISO Directory 
of consumer interest participation. It can 
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be found on ISO’s Website (www.iso.org) 
within the consumer interest area, or directly 
at www.iso.org/isoconsumerdirectory.

In 2009, ISO published the Directory to 
facilitate the exchange of information about 
consumer interest involvement in ISO’s 
standards and policy work. Its objective was 
also to provide a central repository of such 
information as a complementary resource 
for ISO members and their constituents, 
and the wider public.

The Directory provides enhanced, eas-
ily updatable information on the state of 
consumer participation in standards setting, 
particularly in the priority areas identified 
by ISO/COPOLCO.

Data supplied by ISO members through 
an input form is automatically integrated 
into the online directory, providing real-
time information on consumer participation 
organized by priority area or by country. A 
query page allows users to generate listings 
of standards (published or under develop-
ment) within each priority area.

For each country listed in the Directory, 
users can find :
•	 The contact person for consumer matters
•	 Types of consumer participation in 

policy and/or governance committees
•	 Support that the ISO member provides 

for consumer interest involvement
•	 Publicly available resources for con-

sumer stakeholders.

For specific priority areas, users can find :
•	 Consumer representation on inter-

national committees of ISO or the 
International Electrotechnical Com-
mission (IEC)

•	 National committees or mirror committees
•	 Other related initiatives.

The Directory is a valuable tool for 
ISO/COPOLCO members, consumer 
representatives, researchers, and inter-
ested members of the general public who 
wish to gain insight into the structures 
and processes of consumer participation 
within ISO. The more complete it is, the 
better for all.

The richness and relevance of the Direc-
tory depends on input from ISO members and 
contacts. If data is missing for your country, 
please contact us at copolco@iso.org to 
find out how to complete the information, 
or for any other enquiries.

We look forward to hearing from you !

Dana Kissinger-Matray, Secretary of ISO/COPOLCO.

SLBS (St. Lucia) receives advice, training 
and IT equipment.

Mission to BNSI (Barbados) improves access to ISO eServices.

Technical officers were trained in using 
the ISO eServices to optimize the benefit 
from their participation in ISO committees.

Stakeholders and national committee 
members joined in discussions and presen-
tations about ISO’s services in support of 
national mirror committees. Ms. Tzarmallah 
Haynes, SLBS Head of Department, Stand-
ards Development, said, “ This initiative will 
greatly assist us to improve our participation 
in international standardization and our 
stakeholders will greatly benefit. ”

The second mission took place in Bar-
bados. BNSI, ISO member for the coun-
try, recently increased its involvement in 
international standardization and is now 
participating in 60 ISO committees. The NSB 
has a good voting performance (100 %) on 
ISO draft International Standards and final 
draft standards. A strategy was developed 
to ensure that national stakeholders have 
full access to ISO committee documents, so 
that their interests can be optimally taken 
care of. Ms. Lynn Sealy, technical officer 
at BNSI. stated that the possibility to learn 
and practise the ISO eServices was most 
beneficial for her work.

ISO communication and information 
technology missions (ICTDEV) continue 
to support developing countries in organ-
izing a national standardization process. 
They provide information and training for 
NSB staff and stakeholders, and encourage 
their involvement in ISO eCommittees. 
The missions also help the ISO Central 
Secretariat to better understand the needs 
and processes of national member bodies. 
These experiences are taken into account 
for further development of ISO eServices 
and missions. 

Jan-Henrik Tiedemann, Business Analyst,  
ISO Central Secretariat.

Strengthening 
Caribbean NSBs
by Jan-Henrik Tiedemann

As part of the ISO Action Plan for devel-
oping countries 2005-2010, two missions 
were successfully carried out in November 
2010 in the Caribbean region.

The first consisted of advice, training and 
IT equipment for SLBS, ISO member for 
Saint Lucia. Although the island was severely 
hit by Hurricane Tomas, the SLBS staff 
showed strong commitment and was highly 
engaged in the training and discussions.

The solutions shown to SLBS will help 
them offer additional services to support 
national committees and increase the par-
ticipation of stakeholders, in order to better 
represent national interests on a global level.
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Management 
systems integration
Spanish survey reveals key benefits

by Jésus Abad, Pedro Rodríguez Mondelo and Agustín Sánchez-Toledo

Management system integration is a relatively recent trend that 
began little more than 10 years ago. As a result, research to learn 
how such integration is implemented in practice and the main conse-
quences of doing so, has been somewhat limited to date. Therefore, 
a recently published Spanish survey helps to fill in the gaps. The 
survey, of 102 Spanish organizations that integrated their ISO 9001, 
ISO 14001 and OHSAS 18001 management systems has shown that 
further resource optimization and better internal communication are 
among key benefits 1).

The survey was carried out in 2009 to 
analyze the impact of the management sys-
tem integration process on organizations, 
particularly in relation to occupational 
health and safety. All had implemented 

management systems based on the ISO 
9001 quality (QMS) and ISO 14001 envi-
ronmental (EMS) management standards, 
as well as the international OHSAS 18001 
occupational health and safety standard.

The goal of the survey was to gather 
systematic and extensive data on the various 
aspects of any integration process. This was 
achieved via a questionnaire divided into 

four topics : strategic aspects, methodologi-
cal aspects, characteristics of an integrated 
management system (IMS), and assessment 
of the consequences.

Data analysis was carried out which 
combined an early review of the survey 
responses with a subsequent explorative 
analysis aimed at revealing possible sta-
tistically relevant ratios between some of 
the questions.

Of the organizations surveyed, 84 % 
claimed to have implemented an IMS, of 
which 92 % had integrated the three man-
agement systems – quality, environmental, 
and occupational health and safety, while 
only two systems were integrated in the 
remaining 8 % of cases.

Strategic aspects

The two strategic aspects analyzed refer 
to the hierarchical level (management or 
department) at which the strategic decision 
to integrate the management systems was 
made, and the point in time when such a 
decision was made. Concerning the first 
aspect, 70 % of organizations stated that 
the decision was made at top manage-
ment level.

With regard to the second aspect, there was 
a turning point in 2004 when implementa-
tion growth accelerated rapidly compared 
with the 1999-2003 period, when only 
a few organizations had integrated their 
management systems (see Figure	1). The 
low 2009 value is explained by the fact that 

1) This article on the survey is an edited version 
of one first published in the June 2010 issue of 
Revista UNE, the magazine of the ISO member 
for Spain, AENOR. www.aenor.es

Figure	1 – Year of IMS implementation.
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Integrated Not integrated

Management revision

Certification audits

Internal audits

Management of corrective and 
preventive actions

Non-conformity management

Tracking and assessment of results

Documentation management

Goal setting and planning

the survey forms were collected in May of 
that year. This indicates that businesses 
have only recently begun to consider the 
topics addressed in this survey.

This chronological development is partly 
due to two complementary reasons. First, 
there is a delay in time from the point 
at which a new management concept or 
technique is defined at the theoretical and/
or academic level, to its actual implemen-
tation in an organization. To some extent 
this is the result of uncertainty prior to 
the consolidation, implementation and 
assessment of the conceptual and meth-
odological bases.

The other reason relates to two events that 
took place in 2004 – the publication of the 
revised ISO 14001, and the withdrawal of 
the experimental Spanish UNE 81900:1996 
EX occupational health and safety standard. 
As a consequence, organizations had to 
resort to OHSAS 18001:1999 as the only 
reference standard, which, as stated in its 
foreword, was “ developed to be compat-
ible with the ISO 9001 (quality) and the 
ISO 14001 (environment) management 
systems standards ”.

Methodologies

Only 17 % of organizations opted for a 
simultaneous implementation sequence, 
that is, a joint initial integration of all 
management systems concerned. Most of 

the organizations introduced the systems 
progressively, frequently by implementing 
a QMS first, followed by EMS integration, 
and finally OHSAS.

The most frequently used methodology 
related to the principles or process map of 
Total Quality Management (TQM). Some 
44 % of respondents applied an exclusively 
TQM-based methodology while 36 % used 
it in combination with that based on the cor-
respondence tables included in the annexes 
of their implemented standards.

Characteristics of an IMS

An IMS can be analyzed via the three 
basic characteristics that define it – organi-
zational structure, level of integration of 
written procedures, and level of integration 
of operating processes.

excluded during the integration process, 
usually with a view to avoiding potential 
conflicts among departments arising from 
organizational culture.

This means that integration not only 
involves management systems, but also 
organizational issues. To verify this, 
the survey included questions about the 
organizational structure governing an 
IMS concerning the unification/division 
of departments, and unification/division 
of responsibilities.

We saw a stronger trend towards the 
unification of responsibilities (76 %), 
than departments (48 %), even though 
the most frequent organizational structure 
consisted of one department monitored by 
one manager (48 %).

Written procedures can be most helpful 
in understanding the characteristics of an 
IMS in more detail, since they describe the 
main actions in the system. To some extent, 
they also give an indication of its relevance 
and complexity. The survey results showed 
a wide variability among the participating 
organizations in this respect.

An in-depth analysis of the statistical 
data related to dispersion and localization 
leads to the formulation of two working 
hypotheses, which define new fields for 
future research :

•	 Hypothesis based on results – “ in 
a management system integration 

Management 
system integration 
is generally seen 
as a positive process.

Figure	2 – Integration of IMS processes.

While, according to some, the merg-
ing of departments cannot be considered 
as a categorical variable of the level of 
integration of an IMS, we believe that the 
division of departments, which leads to 
stand-alone management systems, can be 
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process, the resulting IMS is likely to 
be notably different from the systems 
implemented in other organizations ”

•	 Methodological hypothesis – “ there is 
an underlying systematic mechanism 
in the way management systems are 
integrated by organizations. ”

Concerning the second hypothesis, 
systematic mechanisms seem to match the 
following parameters :
•	 There is a trend to maximizing the 

number of written procedures cover-
ing the three technical functions of 
quality, environment and occupational 
health and safety and to manage the 
remaining aspects on an individual 
basis, thereby minimizing the number 
of written procedures covering aspects 
partially integrated between two tech-
nical functions

•	 Environmental management and 
OHSAS are the elements most likely 
to be integrated with written dual-
extent procedures

•	 Quality is the function requiring the 
highest number of stand-alone written 
procedures.

Organizations that opted to implement 
procedures in a progressive and sequential 
way experienced a reduction in bureaucracy 
compared to those that implemented all 
simultaneously.

Process integration

Process integration was the final MSI 
feature to be addressed (whether the related 
written procedure was integrated or not). 
While the analysis of written procedures 
described above specifies the level of 
documental integration of the system, the 
study of process implementation helps to 
indicate the level of operational integration.

Organizations were asked if they imple-
mented the eight processes common to the 
three management systems in an integrated 
way. The survey results shown in Figure	2 
(on previous page) indicate a generally high 
level of integration.

Benefits of integration

The most important conclusion that can 
be drawn from the results is that manage-
ment system integration is generally seen 
as a positive process by those organizations 
that have done so (see Figure	3). Approxi-
mately 50 % of the responses showed a 
“ high ” or “ very high ” assessment of the 
benefits experienced.

The most important 
benefit is higher  
resource optimization.

Figure	3 – Benefits of management systems integration.
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With regard to the first hypothesis, the 
reason for such variability could be due 
to the lack of an international integrated 
management system standard providing 
a consistent methodology. Consequently, 
when an organization decides on system 
integration, it tends to follow its own ad 
hoc method which can be influenced by the 
existence, or not, of previously implemented 
management systems.
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It is interesting to note that this generally 
positive assessment covers both internal and 
external aspects of the organization. The 
three most highly rated benefits were “ bet-
ter resource optimization ”, “ better internal 
communication ” and “ improvement in the 
organization’s external image ”.

Several pairs of variables were evalu-
ated to determine if such benefits were 
connected with the integration sequence 
used and/or the resulting organizational 
structure. From this we can conclude that 
those organizations opting for progressive 
integration experienced a greater reduction 
in levels of bureaucracy than those deciding 
on simultaneous integration.

In addition, those organizations that car-
ried out integration at high responsibility 
levels experienced reduced bureaucracy in 
the new system, while those that carried out 
integration at departmental level experi-
enced an improvement in the organization’s 
external image.

Difficulties experienced

In the light of the results shown in 
Figure	4, it can be concluded that the 
main system integration difficulties faced 
by organizations relate to internal culture, 
such as resistance to change and the lack 
of staff involvement. Conversely, the 
lack of involvement of system managers 
and supervisors, including top manage-
ment and accident prevention delegates, 
does not seem to cause much difficulty 
in most cases.

Furthermore, none of the difficulties seem 
to affect the integration sequence, except 
in the case of “ resistance of employees to 
change ”, where greater difficulties seem 
to exist in those organizations that opted 
for simultaneous integration, than in those 
that chose the progressive route.

Conclusions

As the results show, there is a high 
degree of variability from one implement-
ing organization to another in the process 
of management system integration, the 
structure of the organization, the distribution 
of written procedures, and the integrated 
execution of processes in conformity with 
the standards.

Even though there is, as yet, no inter-
national standard for management system 
integration that can be used as a model for 
integration, there seems to be an underly-
ing systematic mechanism in the way 

management systems are integrated, based 
on the following parameters :
•	 There is a trend towards maximizing 

the number of written procedures cov-
ering the three technical functions and 
managing the remaining aspects on 
an individual basis, thereby minimiz-
ing the number of written procedures 
covering aspects that are partially inte-
grated between two technical functions

•	 Environmental management and 
OHSAS are the elements most likely 
to be integrated with written dual-
extent procedures

•	 Quality is the function requiring the 
greatest number of written procedures.

Concerning the consequences of the 
integration process, there seems to be a 
degree of agreement that there are many 
related benefits, the most important being 
higher resource optimization, better inter-
nal communication and enhanced external 
image of the organization.

The latter is more obvious in those 
organizations that integrated the departments 
of the technical functions involved, than 
in those that kept them as “ stand alone ” 
departments.

Moreover, the reduction in manage-
ment system bureaucracy is more clearly 
seen in those organizations that opted for 
progressive integration than in those that 
integrated simultaneously.

Although the participating organizations 
experienced few difficulties on the path to 
integration, the most important was the 
resistance of employees to change. This 
could be overcome, or at least mitigated, 
by implementing communication plans dur-
ing the integration process, by explaining 
to staff the reasons why the organization 
decided to integrate its systems, and the 
benefits expected, as well as their partici-
pation in the process. 

None Low Medium High Very high

Shortage  
of resources

Lack  
of involvement 
of prevention 

delegates

Lack  
of staff 

involvement

Lack of top 
management 
involvement
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to change

Differences 
between 
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Figure	4 – Difficulties experienced during the integration process.
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Earthquake 
preparedness

The case 
of Standards New Zealand

by Debbie Chin

New Zealand’s building codes and standards have been tested more 
rigorously than at any time since the genesis of Standards New Zea-
land following the 1931 Hawke’s Bay earthquake – and they passed.

We owe a lot to those 
people who had the 
foresight to think about 
the need for standards.

Building owners survey building damage in Christchurch.

Engineering, University of Auckland 
said, “ The survival of large buildings in 
Christchurch is testament to the quality of 
the New Zealand construction standards 
based on the work done at Canterbury 
and Auckland – and the work of the entire 
engineering earthquake community in the 
past 50 years.

“ The earthquake caused major ground 
deformation under a lot of light timber 
framed houses, and in spite of houses suf-
fering major foundation issues, people were 
still safe within them due to good standards 
and general construction practices.

On 4 September 2010, Canterbury 
experienced its largest modern-day natural 
disaster, destined to be the most costly our 
country has ever faced.

The statistics are sobering :
•	 The Treasury estimates the overall cost 

will top AUD 4 billion
•	 The Earthquake Commission is 

expecting up to 100 000 claims

•	 Hundreds of houses and other build-
ings will have to be demolished.

But, incredibly, no one was killed in the 
Canterbury quake. In the words of Bob 
Parker, mayor of nearby Christchurch : 
“ We’ve all lost something but the miracle 
is that we didn’t lose lives ”.

Hugh Morris, senior lecturer at the 
Department of Civil and Environmental 

“ New Zealand has high-quality building 
codes and standards that are the result of 
many years of research and collaboration 
between universities, engineering consult-
ants, the New Zealand Society for Earth-
quake Engineering, government agencies, 
seismologists and others. ”
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There are now more 
than 650 building-related 
New Zealand standards.

Destruction from the 1931 Hawke’s Bay earthquake. 
Photo from the SC Smith Collection, Alexander Turnbull Library, Wellington, New Zealand.

Emerging from debris

As our country gives thanks, it is worth 
remembering that Standards New Zealand 
was founded out of the debris of the 1931 
Hawke’s Bay earthquake, after which the 
government decided that New Zealand 
needed an effective set of building codes.

The government’s “ Encyclopaedia of New 
Zealand ” Website (teara.govt.nz) relates 
this harrowing description of that event :

As buildings began to disintegrate, many 
people fled outdoors into a lethal rain of 
chunks from ornate facades, parapets and 
cornices. Buildings swayed violently and 
their walls bulged and collapsed into the 
streets in avalanches of brick and masonry 
that crushed vehicles and people.

Roofs caved in on buildings that had 
large open internal areas, such as churches, 
libraries and theatres. In some buildings 
the internal floors pulled free of the sway-
ing walls, collapsing inward in a jumble 
of girders, wood and plaster.

Up to 260 people are reported to have 
died in the magnitude 7.8 Hawke’s Bay 
earthquake.

The fact that not a single person was 
killed in Canterbury is testimony to the 
far-sightedness of the government decision 
after the Hawke’s Bay earthquake and the 
work of Standards New Zealand, which 
was founded the following year.

Preventing devastation

Standards New Zealand was formed to 
ensure that future seismic events would 
not result in such extensive loss of life and 
devastation to buildings and infrastructure.

In fact, Standards New Zealand devel-
oped New Zealand’s first earthquake 
standard within a year after its founding. 
There are now more than 650 building-
related New Zealand standards.

Many of these standards provide a means 
for designers and builders to comply with 
the New Zealand Building Code – all of 
which benefit industry and New Zealand 
communities.

Standards development processes in New 
Zealand are very robust ; indeed, they are 
often seen as an International Standard in 
themselves.

From an international perspective, the 
value of standardization was highlighted by 
the earthquakes in Haiti and Chile earlier 
this year. Journalists around the world 
compared the two countries’ earthquake 
preparedness and responses.

While the Sydney Morning Herald’s 
headline following Chile’s earthquake 
– “ Chile was ready for a quake, Haiti 
wasn’t ” – isn’t the whole story, the two 
countries do present interesting lessons.

Standardization and the adoption of 
far-sighted systems – from a robust build-
ing code to a comprehensive emergency 
response scheme – protected Chile and 
Canterbury. While the damage was great 
for both, the seismic events did not shake 
the very foundations of the two countries.

At the other end of the spectrum, the 
magnitude 7.0 earthquake that hit Haiti on 

12 January 2010 has been catastrophic. An 
estimated 230 000 people died, including 
17 % of all government workers, so getting 
the bureaucracy operational in Haiti again 
will take years.

According to CNN, six months after 
the event as much as 98 % of the rubble 
remained uncleared and 1.6 million Haitians 
were still living in relief camps. Most of 
the camps still had no electricity, running 
water or sewage disposal.

Here in New Zealand we owe a lot to 
those people who had the foresight to think 
about the need for standards.

While things have greatly changed 
since the 1931 Hawke’s Bay earthquake, 
one thing that has remained constant is 
Standards New Zealand’s work to provide 
solutions that help deliver social and eco-
nomic benefits. 

Debbie	Chin  
is the Chief  
Executive Officer 
of Standards  
New Zealand.

About the author
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Norexport

by Fabio Tobón

It is a belief not only in Colombia, but also in much of Latin America 
and, indeed, around the world that participation in standardization 
processes is best suited to large, multinational companies and perhaps 
some medium and large-sized enterprises. While not entirely cor-
rect, this perception is not entirely without basis either. Involvement 
in standards work by small and medium-sized enterprises (SMEs) is 
relatively limited due to a lack of money, time and qualified expertise.

Some 95 % of all Colombian 
companies are small and 
micro enterprises.

Participation by microenterprises is even 
smaller. In Colombia, these companies are 
generally family-owned businesses, with no 
more than 10 employees, working primarily 
in the services sector. This article refers to 
these small, medium and micro enterprises 
together known as SMMIEs.

Essential for development

Some 95 % of all Colombian companies 
are SMMIEs. Not only do they represent 
the majority of companies in Colombia, 
but they also make a significant impact on 
the economy, accounting for more than 
65 % of the country’s total employment. 
Similar figures are found in other develop-
ing countries. One of the main problems is 
that about half of SMMIEs are informal.

In general, these micro and small compa-
nies are not well suited for innovation ; they 
also face commercialization problems and 
limited access to markets. These problems are 
often related to the use (or more accurately 
the lack of use) of standards. Standards are 
almost unknown among owners and managers 
of SMMIEs, and it is difficult to get them to 
participate in their development.

An important factor affecting the com-
petitiveness of these small and micro enter-
prises is the failure to use internationally 
recognized standards in the design of their 
products and services.

Norexport

With the financial help of the Inter-
American Development Bank (IDB), we 
initiated the Norexport project to increase 
the participation of SMMIEs in the stand-
ardization process in Bolivia, Colombia, 
and Peru. Lasting for five years, Norexport 
began with a study of the three countries’ 
economies and the need for standards to help 
SMMIEs increase their market participation 
and export capabilities.

Standards 
for the smallest enterprises

With the active participation of the 
national standards bodies, IBNORCA 
(Bolivia), ICONTEC (Colombia) and 
INDECOPI (Peru), a programme was 
developed to meet the needs of manufac-
turers of indigenous products. Addition-
ally, the programme aimed to assist the 
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Entrepreneurs helped 
spread the word 
about standardization 
in their communities.

organizations in implementing quality 
management systems. As a complementary 
activity suggested by the governments 
involved, we also developed a guide to 
assist the formalization of SMMIEs.

Project achievements

ICONTEC has worked for some 47 years 
developing more than 5 700 Colombian 
national standards with minimal participation 
from small and micro enterprises. One of the 
main achievements of the programme with 
the IDB in the three countries was the active 
participation of SMMIEs and the production 
of standards for indigenous products that 
could be exported to neighbouring countries.

The programme produced 465 standards, 
58 of which became regional standards for 
the Andean Pact countries. Certain special 
standards were designed for micro and 
small enterprises, including ICONTEC’s 
standards NTC 6001, Quality systems 
(equivalent to ISO 9001, but for SMMIEs) 
and NTC 5520, Quality of service for 
small businesses. These two standards 
will play an important role in improving 
the management of SMMIEs.

Norexport developed special courses 
and seminars to help SMMIEs by raising 
awareness about standards and learning 
how to work with them. Some 18 700 
people attended seminars intended to 
increase awareness of the significance and 
importance of standards.

For our institution, as well as for the 
NSBs of Bolivia and Peru, another big 
step in standardization was the produc-
tion of some 111 implementation guides 
for specific products, helping micro and 
small entrepreneurs learn how to imple-
ment standards in their companies.

Target
Regional 

achievement
Bolivia Colombia Peru Venezuela

Preparation of standards and guides

250 national standards 465 95 206 91 73

15 regional standards (Andean 
network of standardization)

58 8 30 20

100 guides for implementation 111 21 60 30

17 compendiums of standards 30 9 5 16

Implementation of standards and training

100 SMMIEs implementing 
standards

177 30 126 21

1 530 people already trained 2 120 510 1 077 533

1 000 people aware of standardiza-
tion significance and benefits

18 783 3 381 5 300 8 624 1 478

100 users accessing the informa-
tion system through the Web

747 74 364 293 16

Results of the project.

We learned from the project that medium, 
small and micro entrepreneurs who par-
ticipated helped spread the word about 
standardization to others in their communi-
ties and their respective fields. They also 
kept their participation in our different 
committees of interest.

Improving competitiveness

Micro, small and medium-sized enterprises 
are important sectors in Colombia and other 
developing countries. We need to reach them 
with the message about standardization and 
conformity assessment schemes to help 
them be more competitive and to survive in 
today’s aggressive business world.

There is a need for governments to help 
SMMIEs, first to be legalized in order to 
reduce the almost 50 % of companies that are 
not in the economic stream of the country, 
and to be competitive through the use of 
standards. Only with sound and valuable 
SMMIEs can these countries reduce unem-
ployment, improve quality of life and be 
more competitive in the worldwide arena. 

Another key issue involved learning how 
to reach SMMIEs through their existing 
associations. This led to new relationships 
with partners who enthusiastically embraced 
the benefits of standards.

One of the important features of the 
programme was hiring consultants to help 
the SMMIEs implement the standards 
developed in the project. At the end, 177 
enterprises had implemented standards 
and were certified.
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Mobile banking 
services

ISO takes steps to address 
growing market need

by Mark Tiggas

Following extensive deliberations, a new work item proposal 
(NWIP) on mobile banking has been approved, marking the opening 
of a new phase in the drive toward one or more International Stand-
ards that could help bring efficient bank services to cellular phone 
users around the world.

In the rapidly expanding markets for 
Internet-enabled smart phones, banking 
services – especially mobile payment systems 
– are among the most popular applications. 
While the mobile market is currently domi-
nated by digital goods such as ringtones, 
music, games, news and entertainment, a 
huge expansion in the field is in the works 
with growth in money transfers and physical 
goods purchases via mobile devices.

Of particular importance in developing 
countries, micropayments via mobile phones 
show tremendous possibilities for expansion 
of economic opportunity by allowing simple, 
secure cash-free transactions to even the 
very smallest vendors of goods and services.

Tremendous growth is expected in mobile 
payments over the next few years, driven in 
large part by rapid expansion in the number of 
mobile subscribers in the developing world.

Tremendous 
growth is expected 
in mobile payments.

In short, the multifunctional mobile phone 
will soon become a wallet for many users.

Meeting global customer needs

Mobile payment systems are considered 
the most important subtopic in need of 
standardization, and SC 7 welcomes par-
ticipation in this effort from throughout the 
ISO community.

A comparison with the state of the 
credit card industry a generation or so ago 
shows how standards will be crucial to the 
achievement of universally accepted mobile 
payments. It has not been very long since a 
credit card could be used only for purchases 
from merchants who had relationships with 
the bank that issued the card, and consumers 
wishing to withdraw cash from automated 
teller machines would have to find a local 
branch of their financial institution.

The first bank card, named “ Charg-It, ” 
was introduced in 1946 by John Biggins, 
a banker in Brooklyn, according to Mas-
terCard. When a customer used it for a 
purchase, the bill was forwarded to Big-
gins’ bank, which reimbursed the merchant 
and obtained payment from the customer. 
But purchases could only be made locally, 
and Charg-It cardholders had to have an 
account at Biggins’ bank. In 1951, the first 
bank credit card was issued by New York’s 
Franklin National Bank for loan customers. 
Like Charg-it, this card could also be used 
only by the bank’s account holders.

But the simplicity and security offered 
by charge cards proved compelling for 
consumers, and by 2008, a survey conducted 
by CreditCards.com found that 82 % of 
Americans feel credit cards are “ essential. ” 
Millions of merchants all over the world 
now accept the ubiquitous plastic cards.

Rapid growth projected

Adoption of mobile payment systems 
can be expected to go much, much faster. 
A recent study by Juniper Research 
projects that the global mobile payment 
market will reach some USD 600 billion 
as early as 2013.

The benefits of mobile payment systems 
for consumers are clear and, at the same 
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A new standard will be 
essential to the introduction 
of payment systems.

time, the banking industry has a tremen-
dous interest in ensuring that customers 
can easily use the services they’ve grown 
accustomed to without regard to where 
in the world they may be. The advent of 
Internet banking in the last 10 to 15 years 
has done much to whet this expectation.

Just as a business traveller can now log 
on to a Website from Beijing, Nairobi or 
Calcutta to access an account in a US or 
European bank and pay bills or transfer 
funds, mobile phone users will soon expect 
the same service whenever they are within 
reach of a cellular phone mast.

Balancing interests

But before this vision can be fully real-
ized, standards will be needed to address 
geographic hurdles, as well as the varying 
interests of carriers and handset manufac-
turers. The recently adopted NWIP calls 
for work in three main areas :
•	 Provisioning of banking applications 

and their management
•	 Security
•	 Person-to-person and person-to-mer-

chant sales.

Standardization needs to address the 
areas that cannot be handled individually 
by each bank, and applications that are 
unique to particular institutions will not be 
standardized. For example, each bank will 
continue to develop its own applications 
for bill payment, just as online banking 
systems are different today.

French and American 
leadership

Recognizing a need for standardi-
zation, ISO technical committee 
ISO/TC 68, Financial services, sub-
committee SC 7, Core banking, led by 
The then Chair Jean-Yves Garnier of 
Association française de normalisation 
(AFNOR), ISO member for France, en-
couraged the US delegation to develop 
an NWIP for an international mobile 
banking and payment standard.

The NWIP was approved on 1 October 
2010, opening the way for a concerted 
push to develop a new standard for 
mobile banking services.

The working group formed to implement 
the NWIP will focus on bringing together 
experts to specify the rules by which payment 
initiation will be managed at the phone ; that is, 
what is expected of the consumer and what is 
expected of the merchant. The working group 
will also specify rules for person-to-person 
interaction, which is especially important 
when the receiver of a payment does not have 
a merchant relationship with a bank.

Work gets underway

While the needs of the community may 
vary, ISO/TC 68/SC 7 has taken positive 
steps in the formation of a new work effort 
around mobile banking and mobile payments. 
The subcommittee has begun establishing the 
new working group and is actively reaching 
out to experts in the field to join in.

In addition the group will reach out to 
other constituencies to determine how best to 
liaise with all the concerned parties. Despite 
concerted efforts to rein in the scope of the 
effort, the task is large and will require further 
rationalization and segmentation. But the goal 
of establishing some order in the emerging 
markets of mobile banking – and in particular 
mobile payments – will have significant impact.

There is still time for all ISO members 
to get involved. 

Another important area will involve expec-
tations around managing the application on 
specific phones so that security is as tight as 
possible. Any mobile banking application 
must be able to interact seamlessly with 
various mobile phone operating systems on 
the market, such as Microsoft’s Windows 
Mobile, Google’s Android or Apple’s iOS.

Framers of the NWIP had to wrestle with 
deciding how broad the process needed to 
be. Most of the participants argued that 
greater specificity on precisely what the 
NWIP should cover would give the greatest 
chance of drafting a successful standard.

A new standard will be essential to the 
introduction of payment systems in regions 
where economies have traditionally been 
largely cash-based. And because mobile 
banking leapfrogs the need for expensive 
brick-and-mortar bank branches in remote 
areas, other banking services are sure to follow.

Mark	Tiggas, 
Senior Vice-Presi-
dent for Enterprise 
Payments Architec-
ture at Wells Fargo 
Bank, N.A. He is 
currently Secre-
tary of the Board of 
Directors of the IFX 

Forum (and past Chairman and President). 
He also participates in the ISO 20022 
PaySEG and the X9 PaySEG. Mr. Tiggas 
led the US team responsible for generating 
a New Work Item Proposal for Mobile Pay-
ments/Mobile Banking to ISO/TC 68/SC 7.
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ISO/ITC handbook points way to 

greater export 
success

for developing countries

ISO and the International Trade Centre (ITC) have published a new 
handbook setting out the advantages for exporters in developing 
countries of closer collaboration between national standards bodies 
(NSBs) and trade promotion organizations (TPOs).

their country in international and regional 
standardization organizations, TPOs as 
the source of much needed foreign market 
information, and facilitators of export trade. 
In most developing countries, the NSB is 
the national enquiry point as required by the 
World Trade Organization (WTO) Agreement 

on Technical barriers to trade (TBT), and may 
also be a provider of conformity assessment 
services. However, in many countries, little 
or no formal cooperation existed in the past 
between NSBs and TPOs.

ITC Executive Director, Patricia Francis 
and ISO Secretary-General, Rob Steele, 
state in the Foreword to the new book, “ The 
growth of international trade and the increas-
ing importance of high level standards and 
technical regulation in developed markets 
present greater opportunities for NSBs 
and TPOs to collaborate and create more 
opportunities for exporters to demonstrate 
compliance with market requirements and 
enhance national competitiveness.

“ This collaboration may assist any enter-
prise looking to export but especially small 
and medium-sized enterprises (SMEs) who 
find it difficult to gain the information nec-
essary to evaluate and comply with market 
access requirements in another country. ”

To explore how such collaboration could 
be achieved, ISO and ITC jointly organized 
a regional consultation on “ Quality Manage-
ment : Linking TPOs and NSBs for Export 
Success ” in Malaysia in December 2009, 
partly funded by the Swedish International 
Development Cooperation Agency (Sida).

The new handbook is based on the 
outcome of that meeting, and reflects the 
position of those participating. The exam-
ples given are drawn from their shared 
experiences, and can be used by develop-
ing economies in all regions to review 
local situations. This handbook therefore 
offers pointers for any country to utilise in 
developing its own approach to help open 
avenues of collaborative effort between the 
national TPO and NSB to leverage their 
services for the benefit of local exporters.

Building linkages for export success 
– Trade Promotion Organizations and 
National Standards Bodies working together, 
A5 format, is printed in English (85 pages, 
ISBN 978-92-67-10536-9), French  (91 
pages, ISBN 978-92-67-20536-6) and Span-
ish (91 pages, ISBN 978-92-67-30536-3) 
editions. It is available free of charge (fee for 
postage and handling) from the ISO Central 
Secretariat, through the ISO Store or by 
contacting the Marketing, Communication 
& Information department (sales@iso.org). 
It can also be obtained from ISO national 
member institutes. The handbook can also 
be downloaded as a PDF file free of charge 
from the ISO Website (www.iso.org). 

Roger Frost is Head of Communication Services, 
ISO Central Secretariat

Building linkages for export success has 
been written for officials with responsibilities 
for international trade working for NSBs, 
TPOs or government agencies.

NSBs and TPOs have specific and impor-
tant roles to play — NSBs as developers of 
national standards and representatives of 

by Roger Frost
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ISO Update

The ISO Update, a monthly sup-
plement to ISO Focus+ is available 
electronically (PDF) in both English 
www.iso.org/isoupdate and French 
www.iso.org/fr/isoupdate.

The ISO Update informs about the latest 
developments in the ISO world, including 
ISO member bodies’ CEO and address 
changes, draft standards under circulation, 
as well as newly published, confirmed 
or withdrawn standards. It also includes 
a list of upcoming technical committee 
plenary meetings. 

C o m i n g  U p

From terrorism to fraud, to piracy and 
identity theft, security has become one of 
the highest priorities of government, busi-
ness and the general public at large.

Whether concerned about airport safety 
or leaked data like the latest Wikileaks 
cables, security issues know no borders 
and can impact trade and society at many 
levels, affecting individuals, processes 
and organizations alike. The results can be 
catastrophic, whether in loss of life, seri-
ous harm, compromised data and national 
security or even bankruptcy to name a few.  

ISO offers solutions to address security 
gaps by both anticipating and managing 
eventual threats. The February 2011 issue 
of ISO Focus+ highlights some of the most 
important standards in this area. In particu-
lar, the ISO standard for risk management, 
ISO 31000, helps organizations deal with 
uncertainty in the achievement of their 
objectives, whether this be due to financial, 
operational, market, employment, insurance, 
reputational or any other risk that may arise.

With the exponential growth of international 
commerce, it becomes harder for any one 
country to manage supply chain security on 
its own. The ISO 28000 series of International 
Standards for supply chain security manage-
ment system harmonizes global efforts to help 
organizations in industries such as manufac-
turing, service, storage and transportation to 
reduce risks to people and cargo.

Freight containers are particularly vulnerable 
as they are always on the move and routinely 
cross borders. International Standards for 
container seals help authorities fight related 

crime and facilitate the work of professionals 
in the transport industry by air, sea, road or rail.

Earthquakes, floods, volcanic ashes, 
attacks are some examples of the risks 
dealt with by the ISO technical committee 
developing standards for societal security. 
Their first document, ISO/PAS 22399, helps 
organizations to be prepared for incidents, 
so that they can continue to be operational 
in the event of crises, increasing confidence 
in business, community, customer, first 
responder and organizational interactions.

Most of us are conscious of the serious 
security risks posed by identity theft and fraud. 
ISO is working on a standard for financial 
security that will help address security gaps.

Biometrics is increasingly being used to 
guarantee personal security. International 
Standards help enhance the development 
and efficiency of this technology.

Telebiometrics gained importance 10 
years ago when identification and authen-
tication was made a central issue in anti-
terrorism efforts. ISO, the International 
Electrotechnical Commission (IEC) and 
the International Telecommunication Union 
(ITU) are jointly developing documents 
for simple, secure transmission of unique 
object identifiers for the quantities involved 
in its measurement.

Finally cybersecurity is perhaps one of 
the greatest challenges of our digital age. 
ISO standards in this field can help prevent 
attacks such viruses, worms and phishing. 

Clearly, managing security is challeng-
ing. Find out more in the next issue of 
ISO Focus+. 

Security

360° 
Standardization in education

Standardization, except in a few 
cases, is not really a subject featured in 
most education curriculums, yet many 
students will have to come across it in 
their professional future. Developing 
and deploying a national standardiza-
tion education strategy and policy is a 
prerequisite for a systematic national 
approach to standardization education. 

Experiences from the Netherlands 
and the Republic of Korea show that a 
long-term investment of time is needed 
in the form of one or more devoted peo-
ple who actively approach and support 
schools in developing, implementing 
and maintaining education.

One of the challenges in this imple-
mentation is bridging the five worlds that 
although dealing standardization often 
know little about each other : industry, 
standardization bodies, academia, and 
other institutions for education, and 
government.

The February 2011 issue of ISO 
Focus+ explores the issue in detail and 
highlights some of the initiatives being 
carried out around the world. 
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